LIBRARY BOARD MEETING MINUTES – July 21, 2020 
Present:     Joe Frisino, John Gordon, Paul Kelly, Tim Lippert, Hans Soderquist, Linda Styer, Paul Ventura,  Tom White,  Heidi Carle – Director   

Excused:       Elaine Bouvier,  

Absent:        Diana Frangos, Jeanne Strausman,

Due to the Covid-19 pandemic this meeting was held online.

The meeting was called to order at 7:04 pm.

Secretary's Report
Tim made a motion to accept the June Board minutes.   Joe seconded.  Motion carried.

Treasurer's Report
We have about $270,000 in cash giving us almost 3 years worth of operating cash putting us in sound financial shape.  We are also spending less due to the pandemic.
Paul made a motion to accept the May treasurer's report including the details of the checks written.  Tim  seconded.  Motion carried.

Tim made a motion to accept the June treasurer's report including the details of the checks written.   John seconded.  Motion carried.

Finance Committee
We will be re-balancing our portfolio due to appreciation of our stocks.  Tom also pointed out that although our 70/30 stock/bond allocation in our investment account appears aggressive, when considered with our large cash reserves, our position is fairly conservative.

Joe Made a motion to accept the finance committee report.  Tim seconded.  Motion carried.
Fund-raising Committee
Linda will begin planning for the 2021 Ramble later this fall.  She will plan for a virtual Ramble in the event that an in-person Ramble cannot be held again.

Paul V talked about an auction for the fall and asked trustees to think about goods or services they could provide or obtain for the auction.

Tim made a motion to accept the fund-raising committee report.  Linda  seconded.  Motion carried.
Building Committee
The electrical connection for the new AC installation in the back has to be moved.  The compressor has been delivered.  

A call has been made to find out when Warburton's will finish the laptop bar.

A hole has been opened to dry out the downstairs wall damaged by water.  The check from the insurance came in last month.  Heidi is working with the insurance company to get back some or all of the deductible.

Tom made a motion to accept the building committee report.   John  seconded.  Motion carried.
Development Committee
No report this month
Director's Report
We are currently in Level 4 Step 1 of reopening.  

All of our programming is virtual.  Judy has been producing many videos.

We hired Lori Smith as adult page.  

We launched the summer reading program.  We are unsure what the response will be under quarantine conditions.

Katie is continuing to manage our inventory. 

Our current big project is constructing a story walk in the town park.  It will be a deconstructed children's book put on posts throughout the park.  

Heidi attended a workshop on completing construction grants. She is working on the DLD construction grant application to add AC to the Annex building.  This would be a matching grant that provides 75% of the funding, requiring a 25% match.  It is due by the end of August.

Tom made a motion to accept the director's report.  Linda seconded.  Motion carried.
Old Business  
Linda is working on the director's 6 month evaluation.

Covid Update
We are looking to move to step 2 of Phase 4.  This will allow 4 people to browse the collection by appointment.  This will probably occur August 11.  Rest rooms will remain closed.   All patrons must wear a mask and use hand sanitizer.
Strategic Plan
Linda has called Tim at UHLS and will set up a meeting with herself, Tim and Heidi to discuss working on developing the next long term plan.
New Business
Proposed Change to Signatory Authority
The current signatory process was adopted effective on March 17, 2020, before the wide ranging effects of the pandemic could be known.  Due to the coronavirus pandemic, the availability of signators has been limited and has on occasion delayed the director's paycheck.  It was noted that the Director's salary is a regular, non-varying amount and this amount has already been approved by the board.
Current signatory policy:
 Mandatory auditing of all claim forms by the President of the Board of Trustees to assure

dual control of expenditures.

 One-signature authority to signatories for amounts up to $1,000.

 Library Director has signatory authority for amounts up to $1,000.

 The limit for Library Director signatory authority for single-payment contracts is $1,000.

 Signature of the President of the Board of Trustees is required for all service contracts

obligating the library to continuing payments and all single-payment contracts over

$1,000.

It is being proposed to amend the check-signing policy to exclude payroll from the $1,000 limit but

require that the one trustee signature for all payroll be someone other than the Library Director.
Tom made a motion to make the recommended change to the signatory policy.  Joe seconded.  Motion carried.

There was discussion on when a thank you letter or email for donations should be sent out.  It was mentioned that the letter could be automated with LGL.  We decided that we would acknowledge all donations that we have contact information for.  If the work load becomes too great, we will revisit this.

New Board Members
Paul Kelly and John Gordon's terms will be ending.  Ideas for new Trustees should be sent to Linda Styer. 

Adjourn
Linda  made a motion to adjourn.   Tom  seconded.  Motion carried.

Adjourned at 8:29pm.
Next board meeting will be Tuesday August 18th.

