LIBRARY BOARD MEETING MINUTES – June 16, 2020 
Present:   Elaine Bouvier,  Diana Frangos,  Joe Frisino,  Paul Kelly,  Tim Lippert,  Hans Soderquist,  Jeanne Strausman, Linda Styer, Paul Ventura,  Heidi Carle – Director   

Excused:        John Gordon, Tom White, 

Absent:        N/A

Due to the Covid-19 pandemic this meeting was held online.

The meeting was called to order at  7:00 pm.

Secretary's Report
Joe made a motion to accept the May Board minutes.   Elaine  seconded.  Motion carried

Treasurer's Report
It was decided to delay accepting the treasurer's report until next month since Tom was not available.
Finance Committee
No report this month
Development Committee
No report this month
Fund-raising Committee
The Ramble has been canceled this year.  Registrants donated $99 to the library anyway.

The Block Party has been canceled this year.

The Lawn Party has been canceled for this year.

A virtual run is being considered where registrants would self report their participation.  A  T Shirt was discussed along with obtaining sponsors.

A Silent Auction is being considered.  Trustees should think if they can provide a service or product to auction off.

Jeanne made a motion to accept the fund-raising committee report.   Hans seconded.  Motion carried.
Building Committee
Richard Platel gave an estimate for the water damage work.  The check from the insurance company has come.

Cornerstone Building is getting ready to begin work.

Barry has dropped off a trailer for brush removal in the garden area.

For the next 3 month lease, we will be using the new lease.  We discussed  raising the apartment rent to $550.  

Construction of the laptop counter should be finished by July.

Jeanne made a motion to accept the building committee report.    Joe seconded.  Motion carried.
Director's Report
A Stewart's Grant for $1,000 has been awarded to cover the cost of our Summer Reading Program.

A Paypal account is being opened which will allow us to take donations free of fees.

There will be a shifting of hours for staff due to changes caused by Covid.  The library page has not returned, leaving the library short staffed.  Reopening is continuing, but a staffing shortage may slow it down.  We may be looking to hire someone to fill the gap in hours.  We will be moving to Level 4 reopening which adds some in-building services by appointment.  It was emphasized that we have to allow for flexibility during reopening to make adjustments to the plan as needs require.
Jeanne made a motion to accept the director's report.  Elaine seconded.  Motion carried.
Old Business  
We will be going to the next level of opening which will include opening the building to patrons by appointment for limited use.   

It was decided that Tim will order a wooden bench for the Miller Memorial Bench for a cost of up to $700.  Heidi will take care of the plaque.

New Business
The 2020 DLD construction grant portal has opened. An application must be submitted in August if we want to apply.  Heidi mentioned that it is likely that there will not be a construction grant offered in 2021.  We discussed the finishing of the rest of the air conditioning as a logical construction project to do next.  We also discussed including some cosmetic building repairs and rolling over extra money from the insurance claim into the grant match.  

The summer reading program will begin June 29.  
Long Range Plan
We discussed whether we should start the long range planning process this year or postpone it.  Linda will contact Tim Burke at UHLS to discuss.

The Town of Rensselaerville now has a Facebook Page.

Adjourn
Jeanne made a motion to adjourn.    Elaine seconded.  Motion carried.

Adjourned at 8:43pm.
Next board meeting will be Tuesday July 21st.
