LIBRARY BOARD MEETING MINUTES – April 21, 2020 
Present:   Diana Frangos,  Joe Frisino,  Paul Kelly, Tim Lippert,  Hans Soderquist,  Jeanne Strausman, Linda Styer, Paul Ventura,  Heidi Carle – Director   

Excused:         

Absent:       Elaine Bouvier,  John Gordon, Tom White, 

Due to the Covid-19 pandemic this meeting was held online.

The meeting was called to order at  7:00 pm.

Secretary's Report
Diana made a motion to accept the March Board minutes.    Linda seconded.  Motion carried

Treasurer's Report
No report this month
Finance Committee
No report this month

Development Committee
No report this month
Fund-raising Committee
Discussions are occurring with the Huyck Preserve to move the Ramble from June to September 19th.

We discussed canceling the cocktail party since crowding a large group of people, many elderly,  into a small area in May might still be prohibited but would also be imprudent and lightly attended.  It was suggested that we come up with ideas to have an online presence that weekend in lieu of the cocktail party.  We also discussed fundraising and soliciting donations since our normal fundraisers may have to be canceled and we depend on fund-raising for about half of our budget.  

Linda made a motion to accept the fund-raising committee report.   Jeanne seconded.  Motion carried.
Building Committee
Unnecessary construction is prohibited by the NY Pause.  Heidi is applying for an extension for the grant funded construction.  Paul V will call the HVAC company to find out what their plans are.  Paul V will also remove the storm windows soon since it is now spring.

Diana  made a motion to accept the building committee report.    Jeanne  seconded.  Motion carried.
Director's Report
The NY Pause has been extended until May 15th.  Under that order, the Rensselaerville Library will remain closed until further notice.

Heidi has been meeting with other libraries to discuss the planning for continuation of services once the pause is over.  There will be a backlog of holds and returned books that will require cleaning and disinfecting.  Other issues will have to be determined such as limits on how many people will be allowed in the building at one time, will there be special times for seniors, etc.  Heidi will formulate a plan for reopening when more information is known.

Heidi and Katie have continued working.  Laura is working on a project researching ways to put on virtual events.  Judy is recovering from Covid-19.  Paige is with her family in Chicago.

Various members of the board thanked Heidi for the tremendous work she has done through this crisis.

In response to the quarantine, the library has purchased additional ebooks.  We have also purchased Hoopla, a new app that makes additional video and other content available to our patrons online.  Heidi has begun sending out the library newsletter weekly instead of monthly.  The library is also posting more frequently on Facebook.  Facebook engagement has grown.  Staff is using this time to weed out old fiction books.  These will be given away when conditions permit.  Heidi has contacted Greenville Central Schools to see how the library can help them during the pandemic.
Hans  made a motion to accept the director's report.  Diana  seconded.  Motion carried.
New Business
Tom and Heidi discussed applying for the Small Business Administration paycheck protection loan.  

Diana made a motion that Tom or Heidi make an application for the SBA paycheck protection program loan from our local lender.  Jeanne seconded.  Motion carried.

Old Business
The Medusa pancake breakfasts have been canceled for the rest of the season

Long Range Plan
No one attended the last town board meeting due to the difficulty of attending the meeting safely.  

Adjourn
Tim made a motion to adjourn.   Jeanne  seconded.  Motion carried.

Adjourned at  8:23pm.
Next board meeting will be Tuesday May 19th.
