LIBRARY BOARD MEETING MINUTES – January 7, 2020 
                                                                             (December meeting delayed due to weather)
Present:  Elaine Bouvier, Diana Frangos,   Paul Kelly,  Tim Lippert, Hans Soderquist, Jeanne Strausman, Linda Styer, Paul Ventura, Tom White, Heidi Carle – Director   

Excused:    Joe Frisino, 

Absent:   John Gordon

The meeting was called to order at  7:00 pm.

Secretary's Report
Hans made a motion to accept the November Board minutes.    Diana seconded.  Motion carried

Treasurer's Report
The expenses and income are about on track for the year.  Expenses are down slightly due to a couple of weeks without needing to pay a director during the transition.  The Appeal donations are still coming in.  The large Appeal donation has been received.

Tim made a motion to accept the financial report including the detail of the checks written for the month.  Elaine seconded. Motion carried. 
Finance Committee
There was discussion of a gift that was given for garden benches and library books.

Discussion on the proposed investment policy was delayed until next month due to time.

Linda made a motion to accept the proposed 2020 budget with the changes discussed.  Diana seconded. Motion carried.

Paul K made a motion to accept the finance committee report.  Jeanne seconded.  Motion carried.

Development Committee
Due to meeting length, this report was skipped this month. 

Fund-raising Committee
The Greenery Sale and Holiday Market was held on December 7th.  The preliminary net income was $1,605.50.  Income was down about $500 compared to last year, mostly due to having to buy trees this year.  The weather and a holiday market at the Greenville high school on the same day may have reduced attendance.  All trees, cookie boxes and bakery items sold.  Some recommendations for next year's sale were to raise the price of trees to $45 and cookie boxes to $5.  It was also suggested to sell soup or chili at the event.  

The date for the Ramble this year is tentatively scheduled for Saturday June 20.  It was decided not to move the date so as not to conflict with other running events.  There was discussion on the split for sponsorships between the Library and the Preserve.  It was decided to agree to the 50/50 split asked for by the preserve. 

Jeanne made a motion to accept the fund-raising committee report.   Elaine seconded.  Motion carried.
Building Committee
Workers are scheduled to come in to do the construction grant work.

There was discussion on the rents charged for the apartment and garage.

Tim made a motion to accept the building committee report.  Tom seconded.  Motion carried.
Director's Report
Heidi worked with Kim during a 2 week transition and has been attending UHLS trainings.

Heidi recommended that we develop a policy for emergency/snow closures.  

The board gave permission to close on the 4th of July.  

Judy and Heidi will be at the next Medusa Pancake Breakfast and Winterfest at the Huyck preserve.

Heidi tested out the Facebook Giving Tuesday app.  At least $330 was raised.

Laura Potter has been promoted to the Clerk position.  

Set up new library cards for Carey Institute fellows.

Tom mentioned that the Bank of Greene County and Stewart's grants need to be filled out in January.

Jeanne made a motion to accept the director's report.  Hans seconded. Motion carried.
New Business
Linda read the following resolutions:
R E S O L U T I O N

A Resolution of the Board of Trustees of the Rensselaerville Library, Town of Rensselaerville, County of Albany, State of New York:

WHEREAS, the Trustees of the Rensselaerville Library (the “Library”) are empowered, pursuant to Education Law §259(1)(a), to submit to the voters of the Greenville Central School District a proposition to provide an annual contribution from the school district to the Library and it has done so in the past, with the voters authorizing a contribution of $27,642 per year; and

WHEREAS, the Trustees of the Library believe that additional funds are necessary to maintain library services for the residents of the school district,

NOW, THEREFORE, at a duly called meeting of the Library’s Board of Trustees, on a motion made by Linda Styer, and seconded by Tim Lippert, it was

RESOLVED, that the Library Board of Trustees approves the following proposition for submission to the voters of the Greenville Central School District:

Shall the Greenville Central School District, Greene and Albany Counties, State of New York, be authorized to levy taxes in the amount of $27,642 for the annual support of the Rensselaerville Library, Rensselaerville, New York, and pay over such monies to the trustees of the Library for library services for the benefit of residents of the School District during the 2020-2021 fiscal year and each year thereafter until changed?

and it is further 

RESOLVED, that the Board of Trustees authorizes and directs the Library director to submit a copy of this resolution to the District Clerk of the school district and request that the question herein be submitted to the voters of the school district at the May 19, 2020 annual school district meeting, in accordance with Education Law §259(1)(a).

Dated: January 7, 2020


____________________________________








Paul Kelly, Secretary
Vote:
 9 _  
In Favor


  0_  
Opposed


  0_   
Abstentions
R E S O L U T I O N

A Resolution of the Board of Trustees of the Rensselaerville Library, Town of Rensselaerville, County of Albany, State of New York:

WHEREAS, the Trustees of the Rensselaerville Library (the “Library”) are empowered, pursuant to General Municipal Law §3-c, to override the tax cap as a local government by a supermajority vote in accordance with that section; and

WHEREAS, the Trustees of the Library plan to submit a proposition to the voters of the Greenville Central School District to increase the annual contribution of the district to the Library that will exceed the applicable tax cap calculated in accordance with General Municipal Law §3-c, 

NOW, THEREFORE, at a duly called meeting of the Library’s Board of Trustees, on a motion made by Linda Styer, and seconded by Tim Lippert, it was


RESOLVED that, pursuant to General Municipal Law § 3-c(5), the Board of Trustees of the Rensselaerville Library overrides, for the purpose of the Rensselaerville Library’s 2020-21 Fiscal Year budget, the tax levy limit imposed by Municipal Law §3-c(3).  

Dated: January 7, 2020


____________________________________








Paul Kelly, Secretary
Vote:
  9_  
In Favor


  0_  
Opposed


  0_   
Abstentions
Old Business
Paperwork is in for the new bonding insurance.

Library board and friends get together will be Thursday February 6th beginning at 6pm at Kuhar Family Farm.

Heidi will contact someone to shovel snow for the library.

Tom made a motion for Linda to sign the UHLS MOA.  Diana seconded.  Motion carried.  

It was agreed that we will try to pull together an informal friends of the library group.  Paul K will call Sue Cunningham to begin the process.

We decided to cancel the January Board meeting and move the February meeting to the 11th.

Medusa Breakfast;   Jan 18- Linda,  Feb 15- Paul V , March 21-Jeanne, Apr 18-

Long Range Plan
Paul V introduced Heidi at the Town Board meeting

Town board meetings.  Jan 9 – Tim Lippert, Feb 13 - ?

New Business
No new business

Adjourn
Tom made a motion to adjourn.  Jeanne  seconded.  Motion carried.

Adjourned at 9:34pm.
Next board meeting will Tuesday February 11th.
