LIBRARY BOARD MEETING MINUTES –August 16, 2016
Present:   Linda Styer,  Paul Kelly, Connie Kudlack, Janet Acker,  Sharon Costello, JR Delia, John Gordon, Director- Kim Graff

Excused:    Deb Kropp,  Scott Kunkler, Mary Carney,  

Absent:       Dale Dorner, 

Secretary's Report
JR moved to approve July minutes.   Janet seconded.  Minutes were approved.
Treasurer's Report
Linda made a motion to accept financial report including the detail of the checks written for the month.         Connie seconded. Motion carried.

Building
The Library has been approved for NYS Library Development Construction grant for a $19,100 project for the back stone staircase.  75% of this will be covered by NYS.

It was recommended that the next building grant look at historically appropriate front windows and leveling the floor by circulation desk. 
Fund raising Committee
The 2015 appeal net income is $36,622.92.

Volunteers for the labor day weekend cocktail party were solicited. 

Director's Report
Library will receive $2000 from Senator Amedore's office.

A patron is giving $500 donation for something that is needed by the library. 

Sharon made a motion to purchase magazine racks with the $500 donation.  Connie seconded.  Motion carried.

Linda made a motion that the library request $25,000 from the town, the same amount as last year.  Janet seconded.  Motion carried.

The High School page will be leaving for college.  A suggestion was made to hire an adult – possibly older, as a replacement.

The library internet seems to be stable as of late.  

Shelving work has been completed in the young adult section.

The director has received positive comments on the amount of programming occurring in the library.

The cosmology sessions have been very popular.

Received a $200 grant for a storyteller near Halloween (October 22).

Janet made a motion to accept the director's report.  Connie seconded.  Motion carried.

New Business
We received 2 bids for the back staircase work.  

John made a motion that pending positive references and report from the better business bureau that we hire Split Rock Landscaping in Schoharie to do the work for the back staircase.  JR seconded.  Motion carried.

John  made a motion to adjourn.   Sharon seconded.  Motion carried. Meeting adjourned at  8:50 pm.
Next Board Meeting will be September 20th at 7pm.  
Proposed By-laws revision- Finance Committee
Article IX – Financial Oversight
Current:
Section 2

The President and the Treasurer shall ensure submission of all required tax filings and payments (especially the timely filing of the Federal IRS Form 990), as well as ensure development of annual financial statements and an annual external financial audit or review. The President, Treasurer and Director are responsible for ensuring that all financial policies are followed.
Proposed:

Section 2
The President and the Treasurer shall ensure submission of all required tax filings and payments.  The Finance Committee shall ensure development of annual financial statements and development of an annual external financial audit or review. The President, Finance Committee, and Director are responsible for ensuring that all financial policies are followed.
Article VII – Committees 
Current:
The Finance/Budget Committee will be chaired by the Treasurer and also consist of the Assistant Treasurer and at least one other Trustee.  The committee can consist of non-Trustees, but the majority of the members shall be Trustees. The committee will meet not less than quarterly and will propose an initial budget to the Board, analyze income and expenditures, and compare to the scheduled budget. Based on their analysis, the committee will make recommendations about any necessary changes of income, expenditures, and budget adjustments at the next Board meeting. 
Proposed:
The Finance Committee will be chaired by the Treasurer and also consist of the Assistant Treasurer and at least one other Trustee.  The committee can consist of non-Trustees, but the majority of the members shall be Trustees. The committee will meet not less than quarterly and will perform such duties as: propose an annual budget to the Board; analyze the Library’s financial statements; make recommendations regarding the Library’s finances; perform financial oversight as described in Article IX of the by-laws; and manage conflicts of interest. 
Proposed By-laws revision- Claims Auditing

Article IX – Financial Oversight
Current:
Section 3
Two approvals are required for all library expenditures.  The President or Vice President is responsible for providing one of them and the Library Director the other.  The Director shall ensure all checks paid by the Library have two signatures.
Proposed:

Section 3

The Board of Trustees delegates the claims auditing function to a Claims Auditor.   The Claims Auditor shall audit claims and authorize payments prior to disbursement of payments.  An Assistant Claims Auditor will perform these duties in the absence of the Claims Auditor.  Once authorized, claims will be paid in accordance with written financial policies approved by the Board. 

