LIBRARY BOARD MEETING MINUTES – April 19, 2016
Present: ,,  Linda Styer,  Paul Kelly,  Dale Dorner,   John Gordon, , Janet Acker, Scott Kunkler,  Mary Carney Director- Kim Graff

Excused:  Sharon Costello, JR Delia, , Connie Kudlack,  Deb Kropp

Absent:  

Secretary's Report
Mary moved to approve March minutes.   Janet seconded.  Minutes were approved.

Director's Report
The paperwork for the Nancy Chase estate has been notarized and sent on.  We should be receiving the check for $10,000 next.  That money will be deposited into the endowment fund.  

Kim tested out a new $807 router that includes a 5 year subscription.  It has a stronger signal giving better coverage within the library and outside the library building and can collect certain user data, i.e. after hours internet use.

The Albany county legislature has a grant Kim is investigating for installing a weather station.

Kim will have a table at the Medusafest on April 30th.

The GCS librarian contacted the director if we were interested in participating in a STEM grant for $300,000 they may be applying for.  

John made a motion to hire the person recommended for the youth coordinator position starting immediately at $13/hour .  Mary seconded.  Motion carried. 

We need snack donations for the focus group on Thursday April 28th. 

Janet made a motion to accept the director's report.  Linda seconded.  The motion carried.

Treasurer's Report
Discussed paying the insurance bill off instead of incurring interest charges.  Scott will look into it. 
John made a motion to transfer $25,000 from the checking/savings account into the reserve account to purchase mutual funds according to the Library's investment plan.  Janet seconded.  Motion carried
Linda made a motion to sell all the stock currently in library brokerage account and use the proceeds to purchase mutual fund shares in the endowment fund .   Dale seconded. Motion carried
Scott made a motion to accept financial report including the detail of the checks written for the month.    Janet   seconded. Motion carried.

Finance
John made a motion to authorize Scott and Kim to spend up to $500 to purchase a new computer to replace a library laptop.  Janet seconded.  Motion carried. 

Linda made a motion to purchase the 3 user license for Quickbooks 2016.  Janet seconded.  Motion carried.

Scott mentioned that the items requested by our financial reviewer have been completed and are currently being  forwarded to our reviewer.

Fund raising Committee
Registrations have begun coming in for the Ramble.

Registration price goes up in May.

A race timer has been contracted. 

Sponsors are being solicited.

New Business
Janet made a motion to adopt the following policy to be named the No Item Left Behind Policy:
The library and library personnel are not responsible for items that are left on the premises and/or left here for others.  Items left here can be disposed of at the discretion of the library.  Linda seconded.  The motion carried.
The library book sale is May 21st.  

Cocktail party is May 29th.  

Linda made a motion to adjourn.  Janet seconded.  Motion carried. Meeting adjourned at  9:30 pm.
Next Board Meeting will be Tuesday May 17 at 7pm.  
