[speaker unknown]:
00:00 - 00:02
This conference will now be recorded.
· Diana Frangos
00:05 - 00:06
Ok.
· Heidi Carle
00:06 - 00:10
We're now recording a meeting of the Board of Trustees for the ...
· Heidi Carle
00:10 - 00:11
Library.
· Heidi Carle
00:11 - 00:17
It is April 21st of the year 20 20 at 7 0 3 0 PM.
· Heidi Carle
00:18 - 00:18
Welcome.
[speaker unknown]:
00:20 - 00:22
Welcome, everybody.
[speaker unknown]:
00:22 - 00:28
Paul is going We're going to leave our microphones on mute, this is Tim talking.
[speaker unknown]:
00:29 - 00:50
Linda cannot be with us, as she is in the front lines of the battle in the health, the medical world, so she's got she's going to take a back seat to some of the library responsibilities, although she's working closely with Heidi to tax process, and so on and so forth.
[speaker unknown]:
00:50 - 00:53
So I'm going to walk us through this meeting tonight.
[speaker unknown]:
00:53 - 00:59
Thanks everybody, for working on teleconference, and telephone, and so on.
· Linda Styer
01:01 - 01:02
I like that.
[speaker unknown]:
01:03 - 01:04
Hi, Linda!
[speaker unknown]:
01:06 - 01:07
Hey.
· Diana Frangos
01:07 - 01:08
I, Linda.
[speaker unknown]:
01:09 - 01:10
We're up to eight.
· Linda Styer
01:12 - 01:12
Good.
[speaker unknown]:
01:13 - 01:15
Work our way through the meeting.
[speaker unknown]:
01:16 - 01:31
Paul, you'll take roll call votes when they're called for, Paul will go around and ask everyone individually, what their vote is, as we get to motions, and with that said, we're just going to get going on with the agenda.
[speaker unknown]:
01:33 - 01:34
Welcome, everybody.
[speaker unknown]:
01:35 - 01:37
Is there any public participation?
· Diana Frangos
01:41 - 01:41
What does that mean?
· Heidi Carle
01:42 - 01:44
No, no, there is not, I sent out.
· Heidi Carle
01:45 - 01:53
I made the link available to people, but none of them, they declined to join us.
[speaker unknown]:
01:56 - 01:57
We don't have to vote on that.
[speaker unknown]:
02:00 - 02:06
Everybody, take a look at the approval of the March meeting minutes, and we looked at that.
· Diana Frangos
02:08 - 02:09
I did.
[speaker unknown]:
02:12 - 02:17
Paul, I want to we need a motion and a second to approve the March minutes?
[speaker unknown]:
02:19 - 02:20
Do we have a motion?
· Diana Frangos
02:23 - 02:24
I'll motion.
[speaker unknown]:
02:26 - 02:27
Say.
· Diana Frangos
02:27 - 02:27
Read them.
[speaker unknown]:
02:31 - 02:34
Can we have a second on the March minutes?
[speaker unknown]:
02:38 - 02:39
Yes, I am, you know.
· Linda Styer
02:40 - 02:41
Looking at them here.
[speaker unknown]:
02:42 - 02:43
Ok?
· Linda Styer
03:01 - 03:02
Yeah.
· Linda Styer
03:05 - 03:06
Ok, I'll second that.
· Linda Styer
03:08 - 03:08
This is Linda.
[speaker unknown]:
03:11 - 03:12
So, Paul, you take it from here?
· Paul Kelly
03:16 - 03:16
Sure.
· Paul Kelly
03:20 - 03:21
Up or down on the listener.
· Paul Kelly
03:22 - 03:22
Know.
· Diana Frangos
03:23 - 03:26
Oh, I thought that I was the first motion to.
· Paul Kelly
03:30 - 03:30
Vote.
· Paul Kelly
03:30 - 03:32
I mean, that's easily do, so, OK.
· Diana Frangos
03:34 - 03:34
Then.
· Paul Kelly
03:37 - 03:37
Yes.
[speaker unknown]:
03:44 - 03:46
You do?
· Paul Kelly
03:53 - 03:54
Do not able to.
· Paul Kelly
03:55 - 03:58
Not able to read them so well, I'll just grab the thing.
· Paul Kelly
04:00 - 04:01
Ok.
· Paul Kelly
04:03 - 04:04
There was still going OK?
· Linda Styer
04:07 - 04:07
Good.
· Paul Kelly
04:07 - 04:08
Ok.
· Paul Kelly
04:10 - 04:11
Well, then you're.
· paul
04:11 - 04:14
All set, yes.
· Paul Kelly
04:16 - 04:17
Ok, I'm Tom.
[speaker unknown]:
04:23 - 04:24
He's not here yet.
· paul
04:27 - 04:27
Or.
· Paul Kelly
04:27 - 04:27
Is the.
[speaker unknown]:
04:28 - 04:29
Cause?
· Paul Kelly
04:34 - 04:34
Whenever!
· Paul Kelly
04:37 - 04:40
There's a missing somebody, I don't know.
· Paul Kelly
04:41 - 04:41
Somebody?
[speaker unknown]:
04:42 - 04:43
Else?
· Paul Kelly
04:45 - 04:49
If all you can record for me yes?
· Paul Kelly
04:53 - 04:55
Ok OK.
[speaker unknown]:
04:57 - 04:58
All right.
· Paul Kelly
04:59 - 04:59
Yes!
[speaker unknown]:
05:02 - 05:05
Motion carried, thank you everybody.
[speaker unknown]:
05:06 - 05:07
Treasurer's report.
[speaker unknown]:
05:07 - 05:10
I don't see Tom's here yet.
[speaker unknown]:
05:10 - 05:14
So, Hans, do you have something to offer their ID?
[speaker unknown]:
05:16 - 05:20
I am, I am not prepared to to deliver a treasurer's report.
· Heidi Carle
05:23 - 05:25
The Finance committee did not meet this month.
[speaker unknown]:
05:27 - 05:31
Ok, so we'll leave that until next month.
[speaker unknown]:
05:33 - 05:37
And Unless there's any objection, we'll move on to Committee Reports.
[speaker unknown]:
05:41 - 05:44
Committee reports on the Finance Committee?
[speaker unknown]:
05:44 - 05:45
No.
[speaker unknown]:
05:45 - 05:47
Meeting any news.
· paul
05:51 - 05:54
I have nothing to report for this month.
[speaker unknown]:
05:57 - 06:01
Heidi, or anyone else, have a comment on the Finance Committee?
· Heidi Carle
06:03 - 06:12
No, actually, Tom had planned on being, though I'd rather wait until he, he arrives or we can just wait.
· Heidi Carle
06:12 - 06:14
We can determine that he won't be here.
[speaker unknown]:
06:14 - 06:15
Ok.
[speaker unknown]:
06:17 - 06:18
Fundraising Committee.
[speaker unknown]:
06:19 - 06:22
So, please, some discussion here, I'm sure.
[speaker unknown]:
06:22 - 06:24
There's a number of things that we're going to cover.
[speaker unknown]:
06:25 - 06:30
The ramble is first, So, I'm happy to comment on what I know about that.
[speaker unknown]:
06:31 - 06:35
We've moved the date, spoke to the Preserve to september 19th.
[speaker unknown]:
06:38 - 06:38
Ok.
[speaker unknown]:
06:41 - 06:55
So they have a meeting with some of the preserved people later this week, There was some discussion to maybe have a virtual run, and then they move.
[speaker unknown]:
06:55 - 07:01
Ceiling was moving back towards the regular ramble on September 19th.
· paul
07:02 - 07:02
And that.
[speaker unknown]:
07:02 - 07:04
Seems to be leaning at this point.
[speaker unknown]:
07:06 - 07:13
Waiting to hear back from some response from the Reserve Board later this week on that.
[speaker unknown]:
07:13 - 07:19
But it looks like we're just going to post until September 19th.
[speaker unknown]:
07:21 - 07:22
That's what I know about that.
[speaker unknown]:
07:23 - 07:27
Um, Linda asks, Do you.
· Linda Styer
07:27 - 07:35
Want me do you want me to make any changes to, I'm sorry?
· Linda Styer
07:37 - 07:40
Do you want me to make any changes to the?
· Linda Styer
07:42 - 07:45
Registration site, Or I guess, once we know for sure.
[speaker unknown]:
07:46 - 07:53
That's a concern, as well as committee take care of all the changes, patients.
[speaker unknown]:
07:57 - 08:02
So, there's quite a few tasks to narrow.
[speaker unknown]:
08:02 - 08:08
We do have lots of time, but it would be to get something out, as soon as we know that.
[speaker unknown]:
08:10 - 08:24
That's the day, that's where we're going And people can say it's a day, because I imagine there will be a lot of fundraising locally, and everywhere else move to the fall.
[speaker unknown]:
08:24 - 08:28
Anybody that can move their events at a fall is struggling for dates.
[speaker unknown]:
08:28 - 08:33
So, as soon as we know something, we'll publish it, but we can do that with e-mail.
[speaker unknown]:
08:33 - 08:34
Send it to me.
[speaker unknown]:
08:36 - 08:38
Ok, but I think about that.
· Linda Styer
08:40 - 08:40
Ok.
[speaker unknown]:
08:42 - 08:43
Cocktail party.
· Diana Frangos
08:47 - 08:48
Yes.
· Heidi Carle
08:48 - 08:50
I can, but.
· Diana Frangos
08:50 - 08:51
What's the date of that?
· Heidi Carle
08:55 - 08:56
Memorial Day Weekend?
· Diana Frangos
08:59 - 09:00
I don't know.
· Heidi Carle
09:01 - 09:10
Most libraries are canceling all in person events through the fall, uh, the.
· Heidi Carle
09:10 - 09:18
And our library, most likely will be remain closed until at least June first.
· Paul Kelly
09:26 - 09:27
Governor.
· Paul Kelly
09:27 - 09:27
Extended.
· Paul Kelly
09:30 - 09:37
Consumes everything to 15,000 or something like that.
· Paul Kelly
09:38 - 09:42
I, personally, highly doubt that it can happen.
· Paul Kelly
09:43 - 09:44
As I.
· Diana Frangos
09:44 - 09:45
Mentioned.
· Paul Kelly
09:46 - 09:54
Every customers are older, and volunteers are then I'm not going, or things like that.
· Paul Kelly
09:56 - 09:57
So, it becomes, super.
· Diana Frangos
10:00 - 10:01
I agree.
· Paul Kelly
10:10 - 10:12
I can't.
· Diana Frangos
10:12 - 10:12
Hear you, Joe.
[speaker unknown]:
10:24 - 10:25
Joe, Did you have a ton?
[speaker unknown]:
10:26 - 10:27
We can hear you.
[speaker unknown]:
10:30 - 10:30
Ok.
[speaker unknown]:
10:35 - 10:36
Was Joe Ceylon?
· Diana Frangos
10:39 - 10:41
Prep press the mic in the corner.
[speaker unknown]:
10:47 - 10:48
Paul, we cannot hear you.
· Diana Frangos
11:01 - 11:01
I can't.
[speaker unknown]:
11:02 - 11:07
Hear anyone speaking except for Diane and Heidi.
[speaker unknown]:
11:09 - 11:10
I can't hear you.
· Heidi Carle
11:12 - 11:16
Ok, Joe says he's having problems with this, and I can use those in power.
[speaker unknown]:
11:18 - 11:23
So, Joe has got a call and we talked about this earlier, he's going to call on them.
[speaker unknown]:
11:28 - 11:29
Ok?
[speaker unknown]:
11:32 - 11:32
Paul?
[speaker unknown]:
11:32 - 11:34
Ventura, are you there?
· paul
11:34 - 11:37
I didn't say anything that's, I just needed my mic.
· paul
11:37 - 11:40
I didn't mind in the confusion if it's highlighted or anything like that, so I just needed it.
[speaker unknown]:
11:41 - 11:44
It just gives us a voltage, or which Paul?
[speaker unknown]:
11:45 - 11:49
Did you have a comment, or an opinion in the cocktail party?
· paul
11:51 - 12:00
I mean, it's, I think we, I don't think attendance would do anything for us by having the cocktail party.
· paul
12:00 - 12:03
I mean, I wouldn't even consider doing anything.
· paul
12:03 - 12:08
Maybe I know about even the block party at that point, because you.
· paul
12:10 - 12:11
Have to remember to know.
· paul
12:12 - 12:26
It's gonna be interesting to see how people, even, if people even show up, to Run Seville in the summer, does that mean that might not mean that you might not get the tourists coming in.
[speaker unknown]:
12:30 - 12:36
A lot, a lot more people, but a cocktail party is terrible lives, as we can rarely.
· Diana Frangos
12:38 - 12:38
Get.
[speaker unknown]:
12:39 - 12:39
To.
· Diana Frangos
12:42 - 12:42
Earlier.
[speaker unknown]:
12:46 - 12:47
So.
· Diana Frangos
12:47 - 12:52
A large group of people, in a small space, I think, it's way too early for that.
[speaker unknown]:
12:53 - 12:54
Agreed.
[speaker unknown]:
12:54 - 12:59
So, to formally cancel the cocktail party.
· Diana Frangos
13:00 - 13:01
Yes.
· Diana Frangos
13:02 - 13:03
Well, I vote for it.
· paul
13:06 - 13:07
Why don't we?
· paul
13:07 - 13:10
I mean, what do you mean by formerly canceled cocktail party?
· paul
13:10 - 13:21
Because, I mean, we could do something where I don't know could we could do something like, no, there are suggestions about like the virtual like making cocktails and doing something like that.
· paul
13:21 - 13:32
Like, I think, if we have the ability to do something rather than nothing, I mean, where it's, hey, we're trying our best, and we're still here, just to get something out.
· paul
13:32 - 13:38
Rather than saying, like, cassoulet, nothing, don't do anything, you don't show up anything, you know, I mean, I don't know.
· paul
13:41 - 13:41
Is.
[speaker unknown]:
13:41 - 13:44
Very popular, There's a lot of ways that people are doing virtual.
[speaker unknown]:
13:44 - 13:44
Thanks.
[speaker unknown]:
13:44 - 13:49
Joe needs to be a part of this conversation because he's the cocktail guy.
· Diana Frangos
13:51 - 13:51
Gets.
[speaker unknown]:
13:51 - 13:54
Backend comes.
· Joe Frisino
13:55 - 13:56
Work.
· Joe Frisino
13:57 - 14:06
But, you know, I was in a meeting today with 40 people, and it doesn't really work when you have that many people all logged in at same time, know, like 9 or 10.
· Joe Frisino
14:06 - 14:07
You can get everyone sitting on the screen, but.
· Diana Frangos
14:07 - 14:09
It's Yes, Yeah.
· paul
14:09 - 14:18
I wouldn't even do it as like a virtual meeting per se, but like let's say, you know, we publish and send out, you know, our best cocktail list.
· paul
14:18 - 14:20
Or we make a video and then send.
· paul
14:20 - 14:22
That on the website or something like that.
· paul
14:22 - 14:26
Not not the meeting, per se, but just something where we're like, hey, we're still here.
· paul
14:26 - 14:30
We can't be together doing this thing, but here's something that you could do at home.
· paul
14:30 - 14:33
Or, here's something that might inspire you as people submit drinks.
· paul
14:33 - 14:34
That might be kinda cool.
· Diana Frangos
14:37 - 14:39
I mean.
· Joe Frisino
14:39 - 14:43
We should see whether we can find if you can make it function as a fundraiser.
· Joe Frisino
14:43 - 14:44
I think to work.
· Joe Frisino
14:45 - 14:48
Or we just do it for fun without worrying about the fundraising part of it.
· Joe Frisino
14:50 - 14:53
Think through how a fundraiser is actually going to work.
· Joe Frisino
14:53 - 14:55
Without people getting together, right?
· paul
14:57 - 15:02
Like, I wouldn't cancel it wholeheartedly just to say, like, we're not doing anything.
· paul
15:02 - 15:09
When, we could just like, you know, even if we put out a video saying, like, hey, we can't do this thing, but, you know, here's a little something you could do at home.
· paul
15:09 - 15:10
And then make it that.
· paul
15:10 - 15:17
And whether, you know, you don't have to raise money for that, but just to let people know, that, like, this was something that we did struggle with, and think about.
· paul
15:17 - 15:19
And we had to decide, You know, for the community.
· paul
15:19 - 15:23
And for, for the library itself, that, you know, we couldn't go forward.
· paul
15:23 - 15:27
Rather than asking like cocktail parties canceled, and I'll see you at the next next thing.
· Diana Frangos
15:29 - 15:30
May I ask a.
· paul
15:30 - 15:30
Question?
[speaker unknown]:
15:35 - 15:35
Yeah.
· Diana Frangos
15:37 - 15:55
Ok, The top priority should be getting the library open again, and I'm wondering how that, who makes that decision, and what are the things that have to, uh, have to have happened before we can do that?
· Heidi Carle
15:57 - 15:58
We are.
[speaker unknown]:
15:58 - 15:59
Directed.
· Heidi Carle
16:01 - 16:01
Later.
· Diana Frangos
16:03 - 16:04
Why.
[speaker unknown]:
16:05 - 16:06
Later in the agenda.
· Diana Frangos
16:08 - 16:08
Sorry.
· Diana Frangos
16:08 - 16:09
All right.
· Diana Frangos
16:09 - 16:09
Just.
· Joe Frisino
16:10 - 16:19
Following up on what you said, you know what, to do, at least a minimum or hold the place, and you can encourage people, I could, for example, make.
· Paul Kelly
16:19 - 16:20
A copy.
· Joe Frisino
16:21 - 16:30
Of my recipe list cocktails, five of them put those up on the website where people become themselves.
· Joe Frisino
16:30 - 16:31
For example.
· paul
16:33 - 16:33
Yes.
· paul
16:33 - 16:35
I think something like that can go a long way.
· paul
16:35 - 16:36
Rather.
· Paul Kelly
16:36 - 16:36
Than like the.
· paul
16:36 - 16:38
Canceling of saying, You know what I mean.
· paul
16:38 - 16:39
It just shows that we're still here.
· paul
16:39 - 16:40
We're still thinking about it.
· paul
16:40 - 16:44
It's content for the newsletter that he's been doing all.
· Paul Kelly
16:44 - 16:44
That kind.
· paul
16:44 - 16:46
Of stuff, that, you know, just, it just gives you a precedence.
[speaker unknown]:
16:48 - 16:49
Yeah.
· Diana Frangos
16:49 - 16:49
Yeah.
· Joe Frisino
16:52 - 17:03
I've donation based on that, know, they know, and they look back to the parties to maybe think it through and find a way to do it that way, maybe we'll still get a bunch of nations.
· Joe Frisino
17:04 - 17:05
We wouldn't get.
[speaker unknown]:
17:07 - 17:12
Purchased camera, video, and they have Wi-Fi.
[speaker unknown]:
17:13 - 17:33
I'm sure the building will be available, mixologist, to make a couple of different board members to make a trade could, make a couple drinks or anybody wants to do these little five minute videos those available to?
[speaker unknown]:
17:36 - 17:39
Volunteer to be part of the committee is going to be.
· Paul Kelly
17:49 - 17:52
All this technology is kinda nudges.
· Paul Kelly
17:52 - 17:59
That lots of people but, you know, they're talking two months before vaccine.
· Paul Kelly
17:59 - 18:01
That doesn't mean that everything is completely shut down.
· Paul Kelly
18:01 - 18:13
The last things: that they will know these things up: Lessons are big gatherings where you're cleaning people together, which is a good chunk of our fundraisers.
· Paul Kelly
18:13 - 18:14
So.
· Diana Frangos
18:14 - 18:14
Yeah.
· Paul Kelly
18:15 - 18:20
We might want to try, not quote unquote, successful.
· Paul Kelly
18:21 - 18:32
Tolerant of everybody trying lots of musicians streaming online and those sort of phase, but everybody's pretty positive about it, Just have something.
· Paul Kelly
18:33 - 18:34
I like.
· Diana Frangos
18:34 - 18:35
The.
· Paul Kelly
18:35 - 18:35
Drink.
· Paul Kelly
18:36 - 18:45
We, know, there was some wine tasting, I don't know tunnels, they could work with Google Local.
· Paul Kelly
18:49 - 18:51
Delivery up the rents or rely on people.
· Paul Kelly
18:51 - 18:52
Paint is the answer.
· Paul Kelly
18:52 - 19:05
And you pick up in front of the library or deliver, I don't know about you but along with cocktails or wine tasting or mosquitoes in your.
[speaker unknown]:
19:07 - 19:08
Idea.
· Paul Kelly
19:10 - 19:12
For my birthday, I was very happy.
· Paul Kelly
19:12 - 19:15
So it's a lot more enjoyable.
· Joe Frisino
19:20 - 19:31
You're gonna play, I think cognitively live stream, your bank, or they want to come and, listen, you know.
· Paul Kelly
19:35 - 19:43
I can check to see if they can live streaming or.
· Paul Kelly
19:48 - 19:55
Some other musicians, in 15 minutes yourself and maybe some Brentsville people might be willing to do that.
· Paul Kelly
19:55 - 20:01
We could pull together an hour of some music screening or something like that.
· Joe Frisino
20:05 - 20:05
We.
· Joe Frisino
20:06 - 20:08
Play for solar, material.
· Joe Frisino
20:08 - 20:09
I.
· Paul Kelly
20:10 - 20:10
Plan.
· Paul Kelly
20:14 - 20:18
That's good to have our, Um.
· Paul Kelly
20:20 - 20:21
Yeah.
· Joe Frisino
20:23 - 20:26
That way, it's an online event, too, you know.
[speaker unknown]:
20:29 - 20:33
So are you guys, this, this 3 to 4 person committee, getting.
· Paul Kelly
20:34 - 20:34
Together.
[speaker unknown]:
20:34 - 20:39
To do music and G for cocktail party?
[speaker unknown]:
20:39 - 20:47
And you guys will get together in some sort of a virtual cocktail party weekend.
· Joe Frisino
20:49 - 20:49
I'm trying.
· Paul Kelly
20:52 - 20:52
To.
· Paul Kelly
20:54 - 20:56
Figure out where it's not.
· Paul Kelly
20:59 - 21:07
I don't want to see the same festival writers is sort of the, I don't mean something is square people.
· Paul Kelly
21:07 - 21:11
Something this big is thought of that because it can't be in a month, pulled together.
· Paul Kelly
21:11 - 21:18
Some are exempt, but instead of a very proactive thing, my presentation link with the festival writers.
· Paul Kelly
21:18 - 21:20
Yet somebody interviewing the authors.
· Paul Kelly
21:20 - 21:34
I don't know if there's a way to make it more interactive, but I'm not an online social network kind of guy, so it's kind of all new to me.
· paul
21:38 - 21:44
Know, it might be a good idea, is, I mean, it's, it's kind of new for us to do all this stuff.
· paul
21:44 - 21:54
I mean, I think it would be easier if we're gonna start off a little slower with something that is just like we post up, and then people can participate and do it at the time.
· paul
21:55 - 22:04
I also think that, like, the public participation for it is something that is not going to exist.
· paul
22:04 - 22:08
People don't know what to do, what to do, how to do it, what exists for it.
· paul
22:08 - 22:17
So I think it could be something along the lines of, like, you know, if you ask people for popular drinks that they like.
· paul
22:17 - 22:19
And then you take the recipes and post them up.
· paul
22:19 - 22:30
Where it's just a place where they can go and view something in light of going to the cocktail party rather than the virtual music and virtual meetings and stuff like that.
· paul
22:30 - 22:36
I don't know, to me, it's It's it's kind of a, I don't know, It's almost like a burden, in some respect.
· paul
22:36 - 22:40
But, there's some content that you can pay, You know, it is That weekend, you know?
· paul
22:40 - 22:50
There's a list of cocktails we can make And they go And they do, That's kinda passively, It seems a little bit easier to start off with something like that rather than a big watch.
· Diana Frangos
22:51 - 23:03
What about having what about having some kind of entertainment and it would be, you know, you would advertize it before.
· Diana Frangos
23:03 - 23:07
You could send out different cocktail recipes, etcetera.
· Diana Frangos
23:08 - 23:21
And you could say on this night, at this time, you know, everybody go to your living room, make your cocktail sit down and watch some entertainment.
· Diana Frangos
23:22 - 23:24
And it would be sponsored by the library.
· Diana Frangos
23:27 - 23:30
There are plenty of groups in town that, you know, that.
· Diana Frangos
23:31 - 23:35
Well, I don't know if they're doing anything actually, That means they're together, doesn't it?
· Diana Frangos
23:36 - 23:36
Oh, oh.
· Paul Kelly
23:41 - 23:42
Four recent posts.
· Paul Kelly
23:43 - 23:43
Videos.
· Paul Kelly
23:43 - 23:44
Music.
· Paul Kelly
23:44 - 23:47
Making, cocktails, please.
· Paul Kelly
23:48 - 23:51
Post, them, all.
· Joe Frisino
23:51 - 23:53
You need is a YouTube channel.
· Joe Frisino
23:53 - 23:54
It's easy to make, but.
· Paul Kelly
23:55 - 23:57
We don't have an now, so that you.
· Joe Frisino
23:59 - 23:59
Can make a pretty quickly.
· Joe Frisino
23:59 - 24:00
If you want.
· Joe Frisino
24:00 - 24:01
If you wanted to, because.
· Paul Kelly
24:02 - 24:02
We want to do.
· Joe Frisino
24:03 - 24:05
Youtube towns, just set it up.
[speaker unknown]:
24:07 - 24:09
Great, great ideas.
[speaker unknown]:
24:09 - 24:11
So maybe you guys can get going.
[speaker unknown]:
24:14 - 24:16
Know, hone it down to what it is you want to do.
[speaker unknown]:
24:17 - 24:24
We can post it on the website and make this cocktail.
· paul
24:26 - 24:29
I can, I can, I can try to drive it a little bit.
· paul
24:29 - 24:30
If you guys want.
· Paul Kelly
24:30 - 24:30
To.
· paul
24:30 - 24:31
I'll drive it.
· paul
24:31 - 24:32
Michigan.
· paul
24:32 - 24:32
Whoever wants to.
· Paul Kelly
24:32 - 24:33
Participate.
· paul
24:33 - 24:33
Can jump in.
· Paul Kelly
24:36 - 24:37
Ok.
· paul
24:37 - 24:38
Good.
· Paul Kelly
24:39 - 24:40
E-mail or phone calls.
· Paul Kelly
24:40 - 24:44
If we come up with some ideas, Um.
[speaker unknown]:
24:47 - 24:47
Yup.
· Heidi Carle
24:50 - 24:59
Ok, right now, I'm still a, save the date for a cocktail party on a specific date in all of our marketing.
· Heidi Carle
24:59 - 25:06
So I just need to know if, you, know, when you do decide what you plan on doing that.
· Heidi Carle
25:06 - 25:14
Because I am, that's all I'm doing now is online messaging and virtual programming.
· Heidi Carle
25:14 - 25:25
So if you're, you know, the sooner you know, specific date, the quicker I can get the message out there that we'll, we'll be doing something.
· paul
25:26 - 25:44
I think what you could do is just say like, you know, just look for what we're doing for the cocktail party coming up, and, you know, I don't know if you want to put, like, see how you can participate in a staycation cocktail party or some nonsense like that, you can put in your enemy.
· Paul Kelly
25:45 - 25:45
Because.
· paul
25:45 - 25:47
Whatever we do, we'll just publish it on that date.
· paul
25:47 - 25:51
Or, and, we'll just say, like, Hey, you know, Think of us on that date or whatever it is.
· paul
25:51 - 25:58
I think the day can still exists, whether or not the nomenclature used to kind of advertize, it can just be.
· Paul Kelly
25:58 - 25:59
You know.
· paul
25:59 - 26:01
See what we come up with, you know, blah, blah, blah, something like.
· Joe Frisino
26:02 - 26:04
I think it's a minimum we can post.
· Heidi Carle
26:07 - 26:08
Yeah, easy.
· paul
26:08 - 26:09
Thing to do.
· Joe Frisino
26:09 - 26:12
The minimum recipes.
· Diana Frangos
26:13 - 26:14
Yeah.
· Joe Frisino
26:14 - 26:19
And then, find some language to wrap that in, to encourage them to still make a donation, which is.
· Diana Frangos
26:19 - 26:20
Wrong, Right?
· Diana Frangos
26:20 - 26:21
And I.
· Joe Frisino
26:22 - 26:26
Think we don't, they'll maybe be able to get some donations.
· Heidi Carle
26:28 - 26:31
Mean, you can, you can make a special page.
· Heidi Carle
26:31 - 26:43
Say, this, is, this is the, you know, the cocktail party has gone virtual, this is what it looks like and put a donate here button there, that, I can do that in the newsletter.
· Heidi Carle
26:43 - 26:46
I can do it on Facebook and you can help me do that.
· Heidi Carle
26:46 - 26:51
We're, creating pages, is not my forte.
· Heidi Carle
26:54 - 27:07
Yeah, so, I mean, we can that's really the, you know, that's the simplest thing to do, and right now, I can tell you, that every single meeting, I sit in, and I sit in about 2 or 3 a week.
· Heidi Carle
27:08 - 27:19
Everybody's saying, simplified, because it's online, it's everything, nothing any of us have ever done before, And we have to work our way into it.
· Heidi Carle
27:19 - 27:27
So, if you do it as simple as possible, you can host, you know, if somebody does want to do some music for it.
· Heidi Carle
27:29 - 27:35
Post a video on the website, Post recipes on the.
· Paul Kelly
27:35 - 27:35
Website.
· Heidi Carle
27:35 - 27:37
And a button, saying, hey.
· Heidi Carle
27:37 - 27:42
You know, you know, buy your drink here and make make a donation.
· Heidi Carle
27:43 - 27:45
Something As simple as that.
· Heidi Carle
27:48 - 27:48
Yeah.
· Heidi Carle
27:49 - 27:50
Yeah.
· Heidi Carle
27:54 - 27:56
Ok, do we.
[speaker unknown]:
27:56 - 27:56
Need a motion?
· Paul Kelly
27:57 - 28:00
I do, too.
· Paul Kelly
28:01 - 28:01
Go ahead.
· Paul Kelly
28:04 - 28:06
Figuring something out.
· Joe Frisino
28:07 - 28:10
I don't think it's anything emotional here, either we do it or we don't.
[speaker unknown]:
28:12 - 28:15
So we can move on to the next, which is the book.
[speaker unknown]:
28:18 - 28:21
I haven't nothing, is anyone have any.
· Diana Frangos
28:25 - 28:25
Ok.
· Paul Kelly
28:27 - 28:28
Right.
· Heidi Carle
28:28 - 28:29
Now we're giving away.
· Heidi Carle
28:31 - 28:31
The book sale.
· Heidi Carle
28:31 - 28:35
If the fire department is doing the town garage sale.
· Heidi Carle
28:35 - 28:42
That's what our book sale is tied up with, and most libraries, this point, are giving away Great, OK?
[speaker unknown]:
28:43 - 28:45
And that's.
· Heidi Carle
28:45 - 28:52
Actually something I have to figure out, how we can do it, is to, is to give away some of the books we have.
· Diana Frangos
28:57 - 29:00
Ok, put them on tables outside, and.
· Heidi Carle
29:01 - 29:05
It's about tuning them and.
· Paul Kelly
29:05 - 29:06
Making sure.
· Heidi Carle
29:06 - 29:09
That people don't pick through them, so it's really.
· Paul Kelly
29:10 - 29:10
Kind of.
· Heidi Carle
29:10 - 29:11
Complicated.
· Heidi Carle
29:11 - 29:25
So, once we get past the Director, the Governor's paused, the order, there's more we can do that right now, We have to encourage the public to stay at home, and.
· Diana Frangos
29:25 - 29:26
Wrote.
· Heidi Carle
29:26 - 29:26
That.
· Heidi Carle
29:26 - 29:31
The hardest thing A librarian can talk the way I want.
· Heidi Carle
29:31 - 29:33
People, I met people.
· Heidi Carle
29:34 - 29:35
You know, so.
· paul
29:36 - 29:43
You could do You Could, You could post, like what books you have, and just people like, one of them.
· paul
29:43 - 29:45
They can just be like, Hey, I want blah, blah, blah.
· paul
29:45 - 29:49
You know, I mean, I kind of I don't know where we're working.
· Heidi Carle
29:49 - 29:49
Organized.
· Heidi Carle
29:50 - 29:50
We.
· Paul Kelly
29:50 - 29:50
Me.
· Heidi Carle
29:51 - 29:55
Working on organizing how that would look.
· Heidi Carle
29:55 - 30:02
We have to wake up knowing that's a big part of that.
· Heidi Carle
30:04 - 30:24
But by five, May, you know, we will start interacting with the public again, in some way, shape, or form, in order to because, you know, we're having a difficult time in all the libraries staying in contact with our patron.
· Heidi Carle
30:26 - 30:28
The bigger library, they have foyers.
· Heidi Carle
30:28 - 30:31
They have ways to protect books.
· Heidi Carle
30:31 - 30:33
They have they have money.
· Heidi Carle
30:34 - 30:38
And I'm trying to do things as inexpensively as possible.
· Heidi Carle
30:38 - 30:43
So you know that that's not easy.
· Heidi Carle
30:45 - 30:49
But where we're going to do something, I just can't tell you exactly what it is.
[speaker unknown]:
30:52 - 30:52
Thank you.
[speaker unknown]:
30:54 - 31:00
Item is a virtual events planning, but as we discussed, that, sounds like we've got some ideas for that.
[speaker unknown]:
31:00 - 31:01
And that's underway.
[speaker unknown]:
31:05 - 31:05
Sure.
[speaker unknown]:
31:07 - 31:07
For.
· paul
31:08 - 31:09
Heidi, go ahead, first, please.
· Heidi Carle
31:09 - 31:17
I have Laura working on her project is to come up with ways to virtual event.
· Heidi Carle
31:18 - 31:20
She, she's putting together a document.
· Heidi Carle
31:20 - 31:33
I don't have that, I had some of it yet now, but she's still working on it, of how to, how to think outside the box on fundraising and event planning for it for just this type of thing.
· Heidi Carle
31:33 - 31:36
Because this is not going to be the first time.
· Heidi Carle
31:36 - 31:41
There's nothing to say that we have a few months down, and the thing doesn't Bloomerang on us.
· Heidi Carle
31:41 - 31:43
We have to be fairly nimble.
· Heidi Carle
31:44 - 31:50
And, so, I have her researching other type, other ways of doing this.
· Heidi Carle
31:51 - 31:54
And, I'll have more to present to you.
· Heidi Carle
31:56 - 31:57
At our next meeting.
· Heidi Carle
31:58 - 32:02
And sooner if I, if I have it, I'll send it out to you.
[speaker unknown]:
32:03 - 32:04
Ok.
· Diana Frangos
32:04 - 32:05
That's one of the things I.
· paul
32:05 - 32:16
Was thinking about is, you know, it might be good to do like contests, like where people can just submit their own artwork and you have like age brackets, you have like teens, you have kids, you have.
· paul
32:16 - 32:21
Adults and then they're submitting artwork in terms of like a contest, you know, a winner is picked.
· paul
32:22 - 32:29
And then you can even do things like similar kind of concept where, you know, as people start up their gardens just taking photographs of their gardens.
· Diana Frangos
32:29 - 32:29
Or something like.
· paul
32:29 - 32:29
That.
· paul
32:29 - 32:33
Where there's a common theme, everyone can contribute to it.
· paul
32:33 - 32:43
And then if you do, you kind of, know, you submit, know, in order to participate, you know, there's, like, our cost you five bucks to play, or whatever it is, And then you can have to do something like that.
· paul
32:43 - 32:51
Then maybe it could be on display, once things get set up, or maybe even behind the, behind the glass of the library, that, you know, the ....
· Heidi Carle
32:53 - 32:58
Those are all the types of things that we're discussing in our programming meeting.
· Heidi Carle
32:59 - 33:02
As we get closer and closer to summer reading program.
· Heidi Carle
33:02 - 33:09
And so, we're brainstorming how to, how to be interactive.
· Heidi Carle
33:09 - 33:13
There are a lot of good ideas out there.
· Heidi Carle
33:13 - 33:13
I know.
· Heidi Carle
33:15 - 33:19
They said May shooting for me, because April.
· Heidi Carle
33:22 - 33:23
Thankfully, almost over.
· Heidi Carle
33:28 - 33:30
You know, we'll see.
· Heidi Carle
33:31 - 33:35
Let me just put this, but I'm trying, I really am.
· Heidi Carle
33:36 - 33:51
So, you know, we, this is the difference between programming and, and fundraising, and, I think that, I think we can really, we can do virtual fundraising, but, I'd like to do it.
· Heidi Carle
33:51 - 33:53
I'd like to do it so successful.
· Heidi Carle
33:55 - 34:08
And some of the things we were talking about today with the online engagement is the fact that, you know, we have a large population that they, they are not accessible by Internet.
· Heidi Carle
34:09 - 34:10
No.
· Heidi Carle
34:10 - 34:20
And the frustration we have of not being able to actually contact people the way we'd like to, um, and undo.
· Heidi Carle
34:21 - 34:22
Actually, we.
· Heidi Carle
34:22 - 34:41
Pretty much today rejected doing, doing live recording of program, because people need the flexibility of doing it and participating when they want to, and not necessarily, when we say this is when it's going to happen there.
· Heidi Carle
34:42 - 34:43
Other libraries.
· Diana Frangos
34:43 - 34:44
Are.
· Heidi Carle
34:44 - 34:56
Trying to engage with a lot of recording, with very little success of the live recording, but when they upload the recording of the library of the live event that gets all the engagement.
· Heidi Carle
34:58 - 35:01
You know, it is a gravel.
· Heidi Carle
35:01 - 35:03
We're trying to figure it out as we go along.
· Heidi Carle
35:05 - 35:07
I know time oldest is over.
· Heidi Carle
35:07 - 35:11
We'll have a plan, and then we'll get through this.
[speaker unknown]:
35:15 - 35:23
Ok, lot to do a lot to digest, we want to move on to Building Committee.
· Linda Styer
35:27 - 35:32
Do we need to make a motion to accept the fundraising committee?
[speaker unknown]:
35:33 - 35:34
Yes.
[speaker unknown]:
35:34 - 35:34
Thank you.
[speaker unknown]:
35:34 - 35:35
Take it away, Paul.
· Linda Styer
35:38 - 35:39
This is one that I will.
· Paul Kelly
35:40 - 35:41
Make a.
· Linda Styer
35:41 - 35:43
Motion for, the fundraising committee.
· Linda Styer
35:45 - 35:46
I second the most.
· Paul Kelly
35:48 - 35:49
Good.
· Paul Kelly
35:52 - 35:53
Go write that down.
[speaker unknown]:
35:55 - 35:55
Aye.
[speaker unknown]:
35:55 - 35:55
Aye.
· Paul Kelly
36:02 - 36:05
So you and I, the alms.
· Paul Kelly
36:08 - 36:11
Ok, let's see.
· Paul Kelly
36:13 - 36:16
Linda, OK.
[speaker unknown]:
36:18 - 36:26
Thank you and thank you, Linda, for saving the continuation of grant funded construction projects.
[speaker unknown]:
36:28 - 36:28
Paul?
· paul
36:32 - 36:42
Heidi might be able to speak more to this, but I mean the construction stuff is kind of you if it wasn't done, I don't think there's anything being done on it.
· paul
36:42 - 36:45
I don't know about Dave Warburton working on a table at all.
· Heidi Carle
36:49 - 36:53
Construction is part of the pause, or act.
· Heidi Carle
36:53 - 36:54
So we order.
· Heidi Carle
36:54 - 36:56
So we couldn't do it anyway.
· Heidi Carle
36:57 - 37:06
What I can report is that I will be submitting an extension to the grant, it has to be in by May 13.
· Heidi Carle
37:07 - 37:21
And so that we will have an additional year to do this something you might want to consider because I'm not familiar enough with the different stages that we in addition to the laptop counter.
· Heidi Carle
37:23 - 37:33
They're supposed to be decking or put out back in order to continuation to continue the HVAC project.
· Heidi Carle
37:34 - 37:47
And so I don't know if we want to line up that work now because I think that these people are all going to be ready to pull the trigger on other projects.
· Heidi Carle
37:47 - 37:50
As soon as the order's lifted.
· Heidi Carle
37:50 - 37:57
So that would be my recommendation is to get, get that in place.
· Heidi Carle
37:58 - 37:59
Uh.
· paul
37:59 - 38:05
I'll call out, I'll call it the HVAC people this week and get them and find out what their plan is for it.
· Heidi Carle
38:06 - 38:07
Ok.
· Heidi Carle
38:07 - 38:14
And then the same with the de Boer Burden and, you know, just to see just to get on their schedule if nothing else.
· Heidi Carle
38:16 - 38:21
My biggest concern about this facility is who takes the storm window, because.
· paul
38:23 - 38:23
Ok.
· Heidi Carle
38:24 - 38:26
Oh, thank you.
· Heidi Carle
38:28 - 38:36
I think we're probably OK, although, today's weather wasn't indicative of any kind of spring term I've ever seen.
· Heidi Carle
38:37 - 38:45
But, I think that, if we can get those off, and start letting some air into the building, would be really nice.
· paul
38:46 - 38:47
Ok, I'll take care of it.
· Heidi Carle
38:48 - 38:48
Thank you.
[speaker unknown]:
38:51 - 38:55
I had a comment on the wasps, I see the e-mail come to you about the ....
[speaker unknown]:
38:57 - 39:03
Or a dust buster, or just step on their color, lethargic, this time of year, battery life?
[speaker unknown]:
39:05 - 39:07
They're just stop.
[speaker unknown]:
39:07 - 39:08
I came in the wrong way.
[speaker unknown]:
39:08 - 39:10
They were on the outside, and they ended up inside.
· Heidi Carle
39:13 - 39:19
Just been given them the job, you know, the foodstuff, the.
· paul
39:20 - 39:23
Able to figure out where they're coming in from, it.
[speaker unknown]:
39:23 - 39:23
Doesn't take much.
[speaker unknown]:
39:23 - 39:24
It's.
· paul
39:25 - 39:25
Yeah, I.
[speaker unknown]:
39:25 - 39:26
Think I think.
· paul
39:26 - 39:29
At some light fixture maybe or something like that that they're coming in from, we.
[speaker unknown]:
39:33 - 39:36
Need to motion and a second vote.
[speaker unknown]:
39:36 - 39:39
Let Paul handle this for the building committee.
· Diana Frangos
39:42 - 39:43
Good idea.
· Paul Kelly
39:48 - 39:50
Except the Building Committee Report?
· Diana Frangos
39:52 - 39:54
I.
· Paul Kelly
39:55 - 39:55
Think?
· Paul Kelly
39:57 - 39:57
That's it.
· Paul Kelly
40:00 - 40:03
Second, it is the, Oh, that's OK.
· Paul Kelly
40:04 - 40:04
Yeah.
· Paul Kelly
40:14 - 40:16
Ok, Style.
· Linda Styer
40:17 - 40:18
When the fire than I.
· Paul Kelly
40:19 - 40:19
June.
· Paul Kelly
40:22 - 40:25
Do you, and I hope I.
· Paul Kelly
40:25 - 40:27
Second the motion.
· Paul Kelly
40:30 - 40:34
Definitely, and I, yes, definitely, and I I, from the ocean.
[speaker unknown]:
40:35 - 40:36
Carrier buddy.
[speaker unknown]:
40:39 - 40:40
Development committee.
· Joe Frisino
40:42 - 40:45
Don't have anything we haven't even have the information on.
· Paul Kelly
40:46 - 40:46
On.
· Joe Frisino
40:46 - 40:47
Drugs.
· Joe Frisino
40:50 - 40:51
I don't have anything to report.
[speaker unknown]:
40:52 - 40:54
Ok, no report.
[speaker unknown]:
40:55 - 40:57
Heidi, take it away director.
· Joe Frisino
41:03 - 41:04
You're muted, Heidi.
[speaker unknown]:
41:11 - 41:12
You're muted haidee.
· Joe Frisino
41:15 - 41:17
She can't hear firsthand, OK.
· Heidi Carle
41:18 - 41:19
Ok.
· Diana Frangos
41:19 - 41:19
Ok.
· Heidi Carle
41:21 - 41:23
It's a little longer than normal.
· Heidi Carle
41:25 - 41:29
The coven 19 respond.
· Heidi Carle
41:30 - 41:41
We enacted the policy, um, and suspended, Canceled all programming and in person outreach programs.
· Heidi Carle
41:45 - 41:48
I guess the biggest thing right now is it's hard for me to look back.
· Heidi Carle
41:49 - 41:54
Because things are changing daily with.
· Heidi Carle
41:55 - 41:56
And we do.
· Heidi Carle
41:56 - 42:03
And we don't have really a bullseye to shoot for because the target keeps.
· Diana Frangos
42:03 - 42:03
Moving.
· Heidi Carle
42:05 - 42:12
We are Tom and I discussed the Federal Relief Act and the SBA loan.
· Heidi Carle
42:13 - 42:17
And, of course, it ran out of money long before we could even apply for it.
· Heidi Carle
42:18 - 42:22
It does not mean that we won't try to apply for a second round.
· Heidi Carle
42:23 - 42:28
That's something, we're going to talk about a new business, but I just want to let you know that we're discussing it.
· Heidi Carle
42:30 - 42:36
Virtual library services have gone virtual, everything that we can do.
· Heidi Carle
42:37 - 42:40
A virtual library we are doing.
· Heidi Carle
42:40 - 42:48
We have purchased an additional E content for Overdrive.
· Heidi Carle
42:48 - 42:59
We have purchased into Hoopla so that we have a secondary E content vehicle for our patron.
· Heidi Carle
43:00 - 43:08
We have we boosted our Wi-Fi so that there's more Wi-Fi going out the front of the building.
· Heidi Carle
43:09 - 43:13
So there are people who have greater access to the Hamlet and people driving up.
· Heidi Carle
43:15 - 43:15
Um.
· Heidi Carle
43:16 - 43:22
We're promoting, promoting, promoting online services, as much as we can.
· Heidi Carle
43:22 - 43:31
I decided to go from a monthly newsletter to a weekly newsletter, because we can contact our people as they walk through the door.
· Heidi Carle
43:31 - 43:36
So, we're doing it with the newsletter.
· Heidi Carle
43:36 - 43:38
I've gone from.
· Heidi Carle
43:38 - 43:42
1 or two Facebook posts a month to 2 or 3 a day.
· Heidi Carle
43:43 - 43:52
I've tried to include PSA's from our local non-profits and the town as much as possible.
· Heidi Carle
43:53 - 44:13
We are a vehicle of information after all, and I Have were actually a really big success story for programming, This client is the National Poetry Month, because, daily, I posted my favorite poem for the, my favorite poem project.
· Heidi Carle
44:14 - 44:22
And Tom Corrado is up and running with his Poem the Day Project, and we've been promoting those concurrently.
· Heidi Carle
44:23 - 44:32
So, our engagement on Facebook are up about 150 to 175%.
· Heidi Carle
44:34 - 44:43
It's, it sounds like a lot, but we were pretty much starting from a really low level.
· Heidi Carle
44:44 - 44:44
Uh.
· Heidi Carle
44:46 - 44:51
It's hard doing this in isolation.
· Heidi Carle
44:52 - 44:56
I'm not totally isolated, my staff has been feeding me things.
· Heidi Carle
44:58 - 45:01
Two of, you know, providing me with ideas.
· Heidi Carle
45:01 - 45:03
Lowrance, working on project.
· Heidi Carle
45:04 - 45:08
That I give her for looking for information for me.
· Heidi Carle
45:09 - 45:13
Katie, bless her heart, goes in once a week, and does what Katie does best.
· Heidi Carle
45:15 - 45:19
You may have a hard time recognizing the library, when you get back.
· Heidi Carle
45:20 - 45:30
But we are in a fairly rigorous reading process of our fiction.
· Heidi Carle
45:31 - 45:42
That's why I'm waiting for her to do a lot of that, and for May, and the better weather to startup disbursing, Some of the items that we've read it.
· Heidi Carle
45:43 - 45:45
Um, the.
· Diana Frangos
45:46 - 45:47
We.
· Heidi Carle
45:47 - 45:50
Co-sponsored the hilltown Conversations volunteers.
· Heidi Carle
45:51 - 45:59
Getting the word, helping them get the word out, that they were looking for volunteers to help with people who had coven 19 related.
· Heidi Carle
46:00 - 46:01
Stay at home issues.
· Heidi Carle
46:02 - 46:15
Um, and they have successfully recruited volunteers and have been able to help with quite a few deliveries and that type of thing.
· Heidi Carle
46:17 - 46:25
As well as I'm constantly in touch with Marion Cook, She's getting my word out, not getting her word out.
· Heidi Carle
46:27 - 46:31
We're working very, very strong partnerships right now.
· Heidi Carle
46:33 - 46:44
Another partnership that I'm pursuing is with Greenville School District to see if there's anything we can do to help them meet the needs of their students.
· Heidi Carle
46:47 - 46:56
Our outreach programs have been funded, um, I'm going to be working with Byrne and Western ...
· Heidi Carle
46:56 - 47:03
Public Library to see what we want to do about kicking off our Summer Reading program.
· Heidi Carle
47:03 - 47:05
That's a big concern right now.
· Heidi Carle
47:06 - 47:21
But for the most part, in all these meetings and fitting in, we are doing our best to manage expectations.
· Heidi Carle
47:22 - 47:25
This is these are just very difficult times.
· Heidi Carle
47:27 - 47:31
I have Judy has just arrived back New York City.
· Heidi Carle
47:31 - 47:33
She did have coburg 19.
· Heidi Carle
47:34 - 47:48
She is the recuperating, and but she's been just really a joy to work with even when she says she's bubbly and pages in Chicago.
· Heidi Carle
47:48 - 47:50
So she's with her family.
· Heidi Carle
47:51 - 47:54
Uh, we're discouraged.
· Heidi Carle
47:54 - 47:57
But we are keeping, keeping things going.
· Heidi Carle
47:57 - 47:58
Is this weekend.
· Linda Styer
48:08 - 48:19
This is Linda, and I was wondering if you had had any contact with the whole Community Resources Center in wester Low.
· Linda Styer
48:19 - 48:24
And I don't know if they are, because I think they know they have a food bank there.
· Linda Styer
48:24 - 48:27
And I don't know if they have any need.
· Heidi Carle
48:31 - 48:48
I, the only thing I've done, The Hill Town conversations, the volunteers, they, they recommended that I promote the, the hilltown resources Center and their services.
· Heidi Carle
48:50 - 49:00
So I haven't been able to do anything more than that, at this time, of course, as we go on there may be more that we can do in that, in that realm.
· Heidi Carle
49:04 - 49:05
It's kind of.
· Heidi Carle
49:09 - 49:14
Balancing, stay at home with, with reaching out, if it's kinda hard.
· Heidi Carle
49:15 - 49:15
So.
· Linda Styer
49:16 - 49:16
Right.
· Heidi Carle
49:18 - 49:18
Yeah.
· Heidi Carle
49:18 - 49:27
So, you know, and, I mean, this isn't over, we have at least another, you know, 3 or four weeks.
· Heidi Carle
49:29 - 49:31
The pause order.
· Heidi Carle
49:31 - 49:47
And, as, as we go along, you know, we can, as some of the things get easier to do for me to do, Then I can add on the other end, and try to get, you know, do more, reaching out.
[speaker unknown]:
49:54 - 50:01
Ok, I had a comment on the, the SBA loan stuff.
[speaker unknown]:
50:02 - 50:12
I would suggest that if you can find time, apply for it, because even if we get denied or if we apply for a small portion of it.
[speaker unknown]:
50:13 - 50:23
It shows our constituents that we tried what everybody understands widely to be, No government help.
[speaker unknown]:
50:23 - 50:27
You know, they're the biggest thing.
[speaker unknown]:
50:28 - 50:30
That we should can and should be doing.
[speaker unknown]:
50:32 - 50:43
Even if we get denied, Because when we go back, ask them for money in our campaign and look for, the first question they're going to ask is, Well, did you live?
[speaker unknown]:
50:44 - 50:46
And we'll have an answer for that.
[speaker unknown]:
50:46 - 50:47
Whatever that answer is.
· Heidi Carle
50:50 - 50:55
Actually what Tom and I were talking about, that, you know, even if.
· Heidi Carle
50:56 - 50:59
Even if we don't get it, we should at least apply.
· Heidi Carle
50:59 - 51:01
It's just the application process.
· Heidi Carle
51:03 - 51:12
He discussed it with his, with our bank, and there are multi levels of the application process.
· Heidi Carle
51:12 - 51:15
And then at some point, he felt that he could apply for it.
· Heidi Carle
51:16 - 51:25
But I think, I know he's not here, but I believe that we need a resolution from the Board to apply for it.
· Heidi Carle
51:25 - 51:40
So, I don't, I'm not my place to do that, and I wish I wish you were here, but before we can do anything, we do need a resolution from the Board saying that we want to apply for this.
· Diana Frangos
51:42 - 51:43
Let's pass one.
· Joe Frisino
51:45 - 51:47
My, I don't think people get denied.
· Joe Frisino
51:47 - 51:49
I think the problem is getting all the paperwork.
· Diana Frangos
51:50 - 51:51
Right.
· Joe Frisino
51:51 - 51:53
I think we should probably do.
· Diana Frangos
51:54 - 51:58
Yeah, it sounds like the first step is a resolution from us.
· Diana Frangos
52:01 - 52:01
So.
· Joe Frisino
52:03 - 52:03
In lieu of.
· Diana Frangos
52:03 - 52:05
Needing, to make a resolution.
· Joe Frisino
52:07 - 52:15
Generally say that will be authorized, whoever it is, that Haiti is a time to do whatever is necessary at this point to make the application.
· Joe Frisino
52:16 - 52:21
You know, in the absence of any more specific language that we might have to use.
[speaker unknown]:
52:22 - 52:23
Yeah?
[speaker unknown]:
52:23 - 52:24
Make the resolution to.
· Diana Frangos
52:24 - 52:25
Whatever.
[speaker unknown]:
52:25 - 52:25
Possible.
[speaker unknown]:
52:28 - 52:29
Apply.
· Diana Frangos
52:30 - 52:35
Ok, so for that specific program, I think that should be in the resolution.
[speaker unknown]:
52:38 - 52:50
So the resolution will be to Authorize ID and or time to apply for the SBA loans to our local lender to whatever, to.
· Heidi Carle
52:50 - 52:51
Whatever.
[speaker unknown]:
52:51 - 52:52
Degree it is.
· Heidi Carle
52:54 - 52:57
It's through the Paycheck Protection Program.
· Heidi Carle
52:58 - 53:01
It's the SBA Paycheck Protection Program.
[speaker unknown]:
53:02 - 53:03
Yes.
· Diana Frangos
53:03 - 53:03
Ok.
[speaker unknown]:
53:05 - 53:07
So moved, says, Diane?
· Diana Frangos
53:08 - 53:10
Yes, I move.
[speaker unknown]:
53:10 - 53:11
That.
[speaker unknown]:
53:11 - 53:11
Can.
· Diana Frangos
53:11 - 53:12
We make a resolution?
· Joe Frisino
53:14 - 53:14
Yeah.
· Diana Frangos
53:15 - 53:16
To Authorize.
· Diana Frangos
53:16 - 53:18
Hi, Tom.
· Diana Frangos
53:21 - 53:21
Yeah.
[speaker unknown]:
53:24 - 53:25
Yes, it makes sense.
· Joe Frisino
53:26 - 53:29
Yes, it does, it make sense to make it more general authorization?
· Joe Frisino
53:31 - 53:35
Mix with the term solutions come around.
[speaker unknown]:
53:36 - 53:44
Yeah, we can modify them to whether to add any, any applicable.
· Joe Frisino
53:46 - 53:49
To them, they make available.
· Joe Frisino
53:50 - 53:51
That we do, like, or.
· Diana Frangos
53:53 - 53:57
Or just to do the things necessary to apply for.
· Heidi Carle
54:00 - 54:01
The bank?
· Heidi Carle
54:03 - 54:15
Language for the SBA program, but you can say, you know, for the SBA payroll protection program and any other applicable funding available.
· Diana Frangos
54:16 - 54:16
Ok.
· Joe Frisino
54:17 - 54:18
Sounds.
· Diana Frangos
54:18 - 54:18
Great.
[speaker unknown]:
54:19 - 54:20
We need a second.
· Joe Frisino
54:22 - 54:22
I second.
· Paul Kelly
54:23 - 54:23
Miss Jane.
· Diana Frangos
54:27 - 54:30
Ok, everybody, Everybody say.
· Paul Kelly
54:32 - 54:32
Hi.
· paul
54:34 - 54:35
Hi.
· Paul Kelly
54:41 - 54:42
Yes.
[speaker unknown]:
54:46 - 54:49
Then we need a motion to report.
[speaker unknown]:
54:52 - 54:53
One.
· Joe Frisino
54:53 - 54:53
Question.
· Joe Frisino
54:54 - 54:55
You ask a quick question about the loans.
· Joe Frisino
54:55 - 55:00
When we asked, we asked them out, do we know if an amount would be.
· Diana Frangos
55:03 - 55:03
They.
· Heidi Carle
55:03 - 55:11
Had, I'm sorry, Tom has had Patrick run the payroll numbers that we would require.
· Heidi Carle
55:12 - 55:19
I've done something on there that included utilities, but we have those numbers as well.
· Heidi Carle
55:20 - 55:22
You can only apply for a week, the payroll.
· Heidi Carle
55:23 - 55:26
So it's pretty specific.
[speaker unknown]:
55:27 - 55:28
So that's.
· Diana Frangos
55:28 - 55:28
Good.
[speaker unknown]:
55:29 - 55:32
To be 2.5 times a monthly payroll.
[speaker unknown]:
55:32 - 55:36
And there were some utilities and possibly leases.
[speaker unknown]:
55:39 - 55:42
But it was a two page application that I saw.
· Diana Frangos
55:48 - 55:55
It's a loan, but my understanding is that it is forgiven if you keep your workers payroll.
· Diana Frangos
55:58 - 55:58
Ok, great.
· Heidi Carle
56:01 - 56:15
The question that a town had is that he didn't know if he could be on the application for our non-profit, as well as an officer on the application for another office.
· Heidi Carle
56:15 - 56:20
So, that was one of the holes that we had the play.
· Heidi Carle
56:20 - 56:21
He.
· Heidi Carle
56:21 - 56:25
He didn't know if he could do the application, or I needed to do the application.
· Heidi Carle
56:25 - 56:27
So the question.
· Heidi Carle
56:31 - 56:32
The person.
[speaker unknown]:
56:35 - 56:36
Ok, thank you.
[speaker unknown]:
56:36 - 56:39
So we need a motion to accept the Director's Report.
· Paul Kelly
56:45 - 56:45
Ok.
· Paul Kelly
56:48 - 56:49
That was Dianna.
· Diana Frangos
56:52 - 56:53
Yes.
· Diana Frangos
56:56 - 56:58
Hi, hi.
· Paul Kelly
57:02 - 57:03
Ok, good.
· Paul Kelly
57:03 - 57:05
Right.
[speaker unknown]:
57:06 - 57:07
Oh, this is Heidi.
[speaker unknown]:
57:08 - 57:09
Any more.
· Heidi Carle
57:09 - 57:12
Than the continuation of services.
· Heidi Carle
57:12 - 57:27
We have an ad hoc committee of her husband, of directors, who are working on a basic outline for what continuations of services would look like.
· Heidi Carle
57:27 - 57:39
We have no day, and, of course, any of these, the airline is broad enough so that you can apply it to a small library, or, or a very large library system.
· Heidi Carle
57:39 - 57:43
So I will have that within a week to work with.
· Heidi Carle
57:43 - 57:56
And as soon as I have something that has been draft, I will share that with you, because it will include opening phases in some way, shape, or form.
· Heidi Carle
57:56 - 58:09
Everything has been suggested from, you know, a week of just managing the large volume of borrowed materials that will be coming back in.
· Heidi Carle
58:10 - 58:16
As well as hold items, there, I believe, over 40,000.
· Diana Frangos
58:17 - 58:18
Old.
· Heidi Carle
58:18 - 58:20
Items that are in transit somewhere.
· Heidi Carle
58:22 - 58:26
And, uh, it isn't a huge volume of items.
· Heidi Carle
58:26 - 58:38
We are, We have four bins that have to go somewhere and that, uh, people who have dropped off things prior to and during the closing.
· Heidi Carle
58:39 - 58:44
That does not include what's going to occur when people start dropping the ball.
· paul
58:45 - 58:45
At.
· Heidi Carle
58:45 - 58:46
The library.
· Heidi Carle
58:46 - 58:49
It will all need to be sanitized and quarantine.
· paul
58:49 - 58:50
And.
· Heidi Carle
58:50 - 58:55
Then being shipped and as that's occurring will be getting bins and shipping.
· Heidi Carle
58:55 - 59:14
So the recommendation is, you know, once we get closer to a lifting of the pause order to start, we can evaluate just how much of a workload load deliveries alone will be.
· Heidi Carle
59:15 - 59:15
There.
· Heidi Carle
59:16 - 59:34
The other library photography, the, you know, cleaning, because their buildings have been vacant for awhile, I suspended our cleaning services, but I'm going to try to get on their calendar again now, to, for a thorough planning, before we'll come in.
· Heidi Carle
59:34 - 59:37
Um, so there.
· Heidi Carle
59:37 - 59:44
There's also a, you know, do we open the same hours immediately or do we ease into it?
· Heidi Carle
59:44 - 59:46
Do we have senior hours?
· Heidi Carle
59:47 - 59:53
For people, you know how how do we do social distancing once we open our doors?
· Heidi Carle
59:53 - 01:00:05
So these are all things that we have to consider and as I said I will, I will formulate a plan and get that to you as soon as I have something in draft.
· Heidi Carle
01:00:06 - 01:00:09
As I said, no date because we just don't know.
· Heidi Carle
01:00:12 - 01:00:32
And then, most, most of, the library directors are in agreement that virtual programming is pretty much how we will be handling our summer reading program, and quite honestly, all of the programming that we do, at least until the fall.
· Heidi Carle
01:00:32 - 01:00:40
And then, also to be prepared for a fall, where we may not have in person programming either.
· Heidi Carle
01:00:41 - 01:00:47
So, we're, that's why we're continuously meeting to brainstorm ideas of how we can do this.
[speaker unknown]:
01:00:58 - 01:00:59
Anybody have any?
· Paul Kelly
01:01:03 - 01:01:04
Yeah.
· Paul Kelly
01:01:14 - 01:01:15
I'm glad you haven't runaways.
· Paul Kelly
01:01:15 - 01:01:16
Movie.
· Paul Kelly
01:01:16 - 01:01:17
Sometimes it just came back.
· Heidi Carle
01:01:23 - 01:01:24
Yeah, it's not the.
· Paul Kelly
01:01:24 - 01:01:25
Only.
· Heidi Carle
01:01:25 - 01:01:26
Director.
· Heidi Carle
01:01:27 - 01:01:29
I think there's one that's been there.
· Paul Kelly
01:01:30 - 01:01:30
Who.
· Heidi Carle
01:01:30 - 01:01:35
Just started like two months ago, but she has a long history in that particular library.
· Heidi Carle
01:01:35 - 01:01:44
She then the next one has maybe three months of experience to experience.
· Heidi Carle
01:01:45 - 01:01:51
The one time sitting in the meetings, kinda looking glazed over, and just.
· Diana Frangos
01:01:51 - 01:01:52
Doing.
· Heidi Carle
01:01:52 - 01:01:53
A lot of listening.
· Heidi Carle
01:01:56 - 01:01:59
But one thing I can say, we're having meetings with small libraries.
· Heidi Carle
01:01:59 - 01:02:04
So, we're trying to establish best practices.
· Heidi Carle
01:02:04 - 01:02:10
And I know that, you know, in this community, I know how important this library is.
· Heidi Carle
01:02:10 - 01:02:15
I know that you know that the history is to be open and welcoming.
· Heidi Carle
01:02:15 - 01:02:19
And right now that it's not safe.
· Heidi Carle
01:02:19 - 01:02:24
And if we have to be the grownup in the room, we have to be the grownups in the room.
· Heidi Carle
01:02:24 - 01:02:36
And I can tell you that in the course, four weeks or more, there have been several people I've had to be a mom with and say, no, no, that's just not a good idea.
· Heidi Carle
01:02:36 - 01:02:40
But, but they're all delightful.
· Heidi Carle
01:02:40 - 01:02:41
Everybody's been supportive.
· Heidi Carle
01:02:42 - 01:02:59
So, I believe that the people who, who, we have, who, as patrons to our library, are very understanding of what we're going through, and whatever we come up with, they'll be happy with.
· Heidi Carle
01:03:00 - 01:03:05
Um, they know, they simply want access to the building again.
· Heidi Carle
01:03:05 - 01:03:10
We can't do that right away, And we have to, we have to be smart.
· Heidi Carle
01:03:10 - 01:03:18
And that's all I ask, is that when we consider the continuation of services, that we just do it in a more intelligent way.
· Heidi Carle
01:03:20 - 01:03:22
You know, I'm preaching this to Linda.
· Heidi Carle
01:03:25 - 01:03:31
Who, who, who is living, trying to figure out how to do, to everything, the smart and intelligent way.
· Linda Styer
01:03:32 - 01:03:33
Yeah, it's fun here.
· Diana Frangos
01:03:40 - 01:03:41
Thank you, Heidi, for being.
· Diana Frangos
01:03:41 - 01:03:47
So, going along with all of this, new these new things to learn.
· Heidi Carle
01:03:50 - 01:03:51
Yeah.
[speaker unknown]:
01:03:51 - 01:04:01
Pretty much the library wrestler bill has really had the largest presence that I've ever seen in this pandemic emergency.
[speaker unknown]:
01:04:01 - 01:04:02
The town.
[speaker unknown]:
01:04:02 - 01:04:05
Maybe, this makes sense of the Town Board meetings.
[speaker unknown]:
01:04:06 - 01:04:14
But it just, they, as I tell them where they're adopting what you're putting out there and promoting it.
[speaker unknown]:
01:04:14 - 01:04:18
And we're setting the lead libraries first.
[speaker unknown]:
01:04:18 - 01:04:27
And I'm really proud of that and really thank him for that and I'm impressed that we're able to put this.
· Heidi Carle
01:04:27 - 01:04:28
Information.
[speaker unknown]:
01:04:28 - 01:04:28
Together.
[speaker unknown]:
01:04:29 - 01:04:36
Whatever it is, it's quickly as it comes in and changes in this modified 24 hours where you're getting it out.
[speaker unknown]:
01:04:37 - 01:04:41
And the library, the presence of the library is just huge, right?
[speaker unknown]:
01:04:42 - 01:04:43
Thank you.
· Diana Frangos
01:04:44 - 01:04:45
Thank you.
· Heidi Carle
01:04:45 - 01:04:52
It's, it's hard to tell that from where I sit and I appreciate, I appreciate you letting me know I really do.
[speaker unknown]:
01:04:55 - 01:05:01
Now there's, there's nothing being, there's no leadership really anywhere else, except.
· Heidi Carle
01:05:01 - 01:05:04
For very.
· Heidi Carle
01:05:06 - 01:05:07
Locally.
[speaker unknown]:
01:05:07 - 01:05:11
You need to vote on old business, right?
[speaker unknown]:
01:05:11 - 01:05:18
So we've moved to new business now and did we cover the SBA Relief Act loan?
· Joe Frisino
01:05:21 - 01:05:21
That's.
· Heidi Carle
01:05:21 - 01:05:24
Pretty much everything that Tom had wanted to talk about.
· Joe Frisino
01:05:28 - 01:05:38
Quick, we're going to go forward with this, you think we think within a couple of weeks, we'll have an application, because the money is just coming out again, right, was released today, or something where it was?
· Diana Frangos
01:05:40 - 01:05:41
Right, that's gonna go quickly.
· Heidi Carle
01:05:43 - 01:05:45
Yeah, it is.
· Heidi Carle
01:05:45 - 01:05:47
Yeah, look at what we're competing against.
· Heidi Carle
01:05:48 - 01:05:54
The, It hasn't shown up on the website yet, again.
· Heidi Carle
01:05:54 - 01:05:59
I've been keeping track of it, and they're still there.
· Heidi Carle
01:05:59 - 01:06:07
Notice is still up that they don't have funds, so, And they took their application off the website.
· Heidi Carle
01:06:07 - 01:06:15
So we're going to just keep an eye on that to make sure that we do it as soon as we can.
· Heidi Carle
01:06:15 - 01:06:25
And I know, as I said, Tom, working on it, he has the initial application and the, the data that we need to do the application.
· Joe Frisino
01:06:26 - 01:06:26
Ok, Great.
[speaker unknown]:
01:06:31 - 01:06:32
Vote on the lupus, is.
[speaker unknown]:
01:06:34 - 01:06:37
We go to report some town meeting hits, I'm not mistaken.
[speaker unknown]:
01:06:38 - 01:06:40
I did not go to the Town Board meeting.
[speaker unknown]:
01:06:40 - 01:06:56
They were struggling to get their meeting done, so that they can do the people's business, And I don't think, they had room, They actually went to the Town board, to town hall, they spread out in the room to add their meetings.
[speaker unknown]:
01:06:56 - 01:06:57
So, I wasn't there.
· paul
01:06:58 - 01:06:58
But.
[speaker unknown]:
01:06:59 - 01:07:00
Town board meeting done.
[speaker unknown]:
01:07:01 - 01:07:01
And.
[speaker unknown]:
01:07:03 - 01:07:06
I didn't worry about masks.
[speaker unknown]:
01:07:09 - 01:07:14
Key town emergency preparedness dude for the Town of ....
[speaker unknown]:
01:07:14 - 01:07:28
But, he's also a full-time lifetime career in mass, EMT, sheriffs, employee, who got tagged to run at Albany Counties response to all these testing sites and stuff like that.
[speaker unknown]:
01:07:28 - 01:07:31
So, Linda, I think I can empathize with that.
[speaker unknown]:
01:07:31 - 01:07:33
Brian raised his hand.
[speaker unknown]:
01:07:33 - 01:07:35
He said, I'm just too busy to do anything for ...
[speaker unknown]:
01:07:35 - 01:07:39
<?>, but I did ask them about masks.
[speaker unknown]:
01:07:39 - 01:07:44
I said, All right now, you know, three days ago or whatever it was.
[speaker unknown]:
01:07:44 - 01:07:51
We all have to wear a mask and he clarified it for me and I appreciate its face covering.
[speaker unknown]:
01:07:52 - 01:08:07
So, everybody doesn't need to have all the hand-made masks are wonderful and acceptable bandanas and scarves and all this stuff is perfectly acceptable for our level as patrons and residents.
[speaker unknown]:
01:08:07 - 01:08:08
People just walking around.
[speaker unknown]:
01:08:08 - 01:08:18
We're not medical professionals where we need that time to eat, so I thank them for that, but I did not go to the Town Board meeting.
[speaker unknown]:
01:08:19 - 01:08:21
And he said, he didn't know that he makes it.
[speaker unknown]:
01:08:23 - 01:08:24
Couldn't get us any.
[speaker unknown]:
01:08:30 - 01:08:32
Anybody have anything else they want to say?
[speaker unknown]:
01:08:32 - 01:08:33
We're kind of early.
· Paul Kelly
01:08:33 - 01:08:33
Here.
· Paul Kelly
01:08:35 - 01:08:37
I'm just going to look into my notes.
· Paul Kelly
01:08:37 - 01:08:41
And I don't know if we ever loaded on making your application.
· Paul Kelly
01:08:41 - 01:08:51
We stopped a couple of times, so I never had the baby boomers, who are applying for the Small Business Administration to remember.
· Paul Kelly
01:08:51 - 01:08:55
Second, did we ever took a vote on that?
· Diana Frangos
01:08:57 - 01:08:57
We did.
· Paul Kelly
01:09:00 - 01:09:02
So, I guess.
· Paul Kelly
01:09:03 - 01:09:03
Right.
[speaker unknown]:
01:09:03 - 01:09:04
Ok.
· Paul Kelly
01:09:07 - 01:09:08
Taken minutes.
· Paul Kelly
01:09:10 - 01:09:11
I'll get used to it, though.
· Paul Kelly
01:09:11 - 01:09:12
Thanks.
[speaker unknown]:
01:09:14 - 01:09:18
Listen to the tape a couple of times before you put together the language.
[speaker unknown]:
01:09:19 - 01:09:20
There was a lot said.
[speaker unknown]:
01:09:23 - 01:09:24
Anybody else?
· Diana Frangos
01:09:25 - 01:09:25
Heidi?
· Diana Frangos
01:09:26 - 01:09:35
The problem with Tim doing two different applications, couldn't do the application, and just have you sign it.
· Heidi Carle
01:09:37 - 01:09:49
Well, when we're working on it, he's going to do as much of it as possible, but I may actually have to be the one, uh, applying.
· Heidi Carle
01:09:50 - 01:09:51
So it would.
· Diana Frangos
01:09:51 - 01:09:51
Require.
· Heidi Carle
01:09:51 - 01:09:53
My signature and things like that.
· Heidi Carle
01:09:53 - 01:09:57
So it's just, it's a, it's a technicality Wellesley.
· Heidi Carle
01:09:57 - 01:10:13
They just want to make sure that because he was successful in getting the application for his other non-profit, which I imagine would be the Cary Institute, has worked for them, but he doesn't know it.
· Heidi Carle
01:10:14 - 01:10:18
Putting his name on two different applications would be problematic.
· Heidi Carle
01:10:19 - 01:10:21
So, I'll be getting us at him on that.
· Diana Frangos
01:10:28 - 01:10:37
Ok, round out any minute, I just wanted to say, in May, I will be working down in the garden.
· Diana Frangos
01:10:38 - 01:10:39
Cleaning things up.
· Diana Frangos
01:10:41 - 01:10:44
And, you know, that's it.
· Diana Frangos
01:10:44 - 01:10:59
I'm just saying that and I will also look at look at benches to get because that was in the report that we need to buy a bench from the Linda.
[speaker unknown]:
01:11:00 - 01:11:01
Yes.
· Diana Frangos
01:11:02 - 01:11:02
No.
· Heidi Carle
01:11:02 - 01:11:03
Longer.
· Diana Frangos
01:11:04 - 01:11:04
Pardon me.
· Heidi Carle
01:11:05 - 01:11:10
I've assigned Laura Potter, the look into different types.
· Heidi Carle
01:11:10 - 01:11:12
The benches, Pricing.
· Diana Frangos
01:11:12 - 01:11:13
Oh, OK, yeah.
· Heidi Carle
01:11:14 - 01:11:22
So, that's all, that's all something she's working on, and as soon as she has compiled A list, would you like me to share it with you, or Sure?
[speaker unknown]:
01:11:29 - 01:11:30
Madam President.
[speaker unknown]:
01:11:32 - 01:11:32
Yes.
· Linda Styer
01:11:33 - 01:11:34
Mister Vice President.
· Linda Styer
01:11:41 - 01:11:45
Thank you very much, Tim, for and in Haiti for, uh.
[speaker unknown]:
01:11:47 - 01:11:48
High enough by.
· Linda Styer
01:11:48 - 01:12:06
Slack, because I am, yeah, I'm a little busy right now, and And Life is very crazy, but, you know, I'm glad that you guys took over and put this meeting together, and I appreciate that, and I think you guys are Haiti.
· Linda Styer
01:12:06 - 01:12:07
You're doing a great job.
· Linda Styer
01:12:08 - 01:12:20
And I've been seeing the Facebook post and good, you know, It puts the library kind of up there, and make sure that people don't forget about us, So that's a good thing.
· Linda Styer
01:12:22 - 01:12:27
And then, I think, you know, I think something else we need to consider is, you know, a lot of people that stimulus checks.
· Linda Styer
01:12:27 - 01:12:32
And, you know, this might be the time to, you know, very gentle way.
· Linda Styer
01:12:33 - 01:12:42
You know, to say, hey, you know, if you, if you'd like to consider Donington, donating to the library, and, you know, we could really use your help.
· Linda Styer
01:12:43 - 01:12:49
So, it might be something to kind of include kind of in a very mild way.
· Linda Styer
01:12:50 - 01:12:54
But, you know, as a reminder that we're going to be hurting too, when we're coming out of that.
· Heidi Carle
01:12:57 - 01:12:58
Yeah, that's a good idea.
· Heidi Carle
01:12:59 - 01:13:04
I've been working on that messaging and having Boy, come around to a good way.
· Heidi Carle
01:13:12 - 01:13:29
I would go, my messaging, and one of the reasons why I want to know what we're going to do about our fundraisers is one of the when I know and now we're going to be either canceling or pushing our fundraisers or doing things differently.
· Heidi Carle
01:13:30 - 01:13:52
I want to remind people that we are, we are not able to do all the fun gathering that we normally do, and then we will be needed their help more, because just so that, you know, we pretty much have I'm guessing.
· Paul Kelly
01:13:53 - 01:13:53
And.
· Heidi Carle
01:13:53 - 01:13:56
I know I need to talk to, I guess, the fire department about this.
· Heidi Carle
01:13:56 - 01:14:08
Maybe Bob Town, or can help me with this, about the event sponsor that where we make money like the block party and a garage sale.
· Heidi Carle
01:14:08 - 01:14:14
So, but, that's how I'm trying to message it, is we can't.
· Paul Kelly
01:14:14 - 01:14:15
Do.
· Heidi Carle
01:14:15 - 01:14:17
Fundraising the way we normally do.
· Heidi Carle
01:14:17 - 01:14:18
So, we need your help.
· Heidi Carle
01:14:21 - 01:14:40
And the, in the newsletter, the whole donate, the whole donation block, is going to move to a newsletter, because people with, you know, just make it more of a slide show, you know, it would be really helpful for them to donate at this time.
· Heidi Carle
01:14:43 - 01:14:44
No, but I didn't.
· Heidi Carle
01:14:44 - 01:15:02
I didn't want to do that while we still have list while we were still listing all of our fundraisers, even knowing that those who are not going to be realistic, the you know, so now now I can push more, maybe find a, kinder, gentler way too.
· Heidi Carle
01:15:03 - 01:15:03
Extra money.
· Heidi Carle
01:15:04 - 01:15:05
Yeah.
· Paul Kelly
01:15:07 - 01:15:28
Mentioned some local food pantries and things like that and donate then sort of you know, and then also want us because we're going to cancel right now, I don't want to put it Because it's because we're being recorded and will not be coming from other places because.
· Paul Kelly
01:15:30 - 01:15:35
Right now the student checks are coming out, and I'm not saying it was a bad idea.
· Paul Kelly
01:15:36 - 01:15:56
Because 20% of the population now sounds like they probably need more percent of us in this situation hasn't changed, we still get X So, it's kind of a fall and maybe spend it.
· Paul Kelly
01:15:56 - 01:15:57
And so.
· Paul Kelly
01:15:59 - 01:16:04
Like most people, once they've had the money in their pocket for a month, they figured out what to do with it, Want to be?
· Paul Kelly
01:16:07 - 01:16:07
As opposed?
· Paul Kelly
01:16:10 - 01:16:10
To phrase it.
· Paul Kelly
01:16:11 - 01:16:12
But I do think it's.
· Heidi Carle
01:16:12 - 01:16:13
It's, it's.
· paul
01:16:13 - 01:16:13
Really.
· Heidi Carle
01:16:13 - 01:16:21
Hard to compete, know, that it's easy to compete winners when we're showing product.
· Heidi Carle
01:16:23 - 01:16:32
Now, as we don't get the loan, the payroll loan, that would be, Hey, we paid our staff during this and we're not having fundraisers so we really need money.
· Heidi Carle
01:16:32 - 01:16:44
But to be able to guess alone and pays payroll, make our payroll, there are not a tangible thing that people can look at.
· Heidi Carle
01:16:44 - 01:16:49
Say, Oh, You know, you spend this money during this time and, Well, we know you need help.
· Heidi Carle
01:16:50 - 01:17:01
So the only way that we can really do it to message it as we can't do any of these other countries, 50% of our budget is paid the fundraisers.
· Heidi Carle
01:17:02 - 01:17:10
We're going to need an extra special way to get your health so that my own fund raiser.
· Heidi Carle
01:17:11 - 01:17:13
And that's what I want to look into as Navy.
· Heidi Carle
01:17:13 - 01:17:16
We need a different type of fundraiser.
· Heidi Carle
01:17:16 - 01:17:22
In the summer that's just a, you know, a non event event.
· Heidi Carle
01:17:23 - 01:17:46
So, those are other things that, if you guys could think about, where we can, you know, have some kind of a, maybe a tiered prize for something, maybe, maybe we have a virtual state fair where you submit your big pumpkin and, you know, into your, your cattle.
· Heidi Carle
01:17:46 - 01:17:47
I don't know.
· Heidi Carle
01:17:47 - 01:18:01
But something that is, know, that, and this is where I have Laura working on, finding the software that can manage, taking entries and photograph things like that.
· Heidi Carle
01:18:01 - 01:18:07
So, there's going to be more and more of that, because everybody has to do that here.
· Heidi Carle
01:18:07 - 01:18:08
And so, I.
· Heidi Carle
01:18:10 - 01:18:14
Think, thinking outside the box on the fundraising is going to be really critical.
· Heidi Carle
01:18:14 - 01:18:14
So.
· Heidi Carle
01:18:15 - 01:18:25
That we're not tied down to the ones that we always do, that, we have, you know, instead of a virtual block party, we have a virtual something else.
· Paul Kelly
01:18:25 - 01:18:26
But.
· Heidi Carle
01:18:26 - 01:18:27
A fundraiser.
· Heidi Carle
01:18:27 - 01:18:34
Nonetheless, so, and it has to be fun, and it has to be interesting.
· Heidi Carle
01:18:35 - 01:18:47
So that, if you can think about just, you know, get goofy because people need, they really do think.
· Heidi Carle
01:18:50 - 01:18:52
You know, just as.
· Paul Kelly
01:18:52 - 01:18:52
I said.
· Heidi Carle
01:18:52 - 01:19:03
Just keep, keep an open mind on the types of fundraising and, and, and don't don't stick to a date, make it something that, you know, expand the summer.
· Heidi Carle
01:19:04 - 01:19:07
You know, something that people can do and keep doing.
· Heidi Carle
01:19:07 - 01:19:08
And then.
· paul
01:19:09 - 01:19:10
You.
· Heidi Carle
01:19:10 - 01:19:15
Know, in the meantime, you know, just trying to keep our costs as low as possible.
[speaker unknown]:
01:19:19 - 01:19:22
Could be a selfie photo contest.
[speaker unknown]:
01:19:26 - 01:19:26
Ok.
· Paul Kelly
01:19:29 - 01:19:29
Sure.
[speaker unknown]:
01:19:33 - 01:19:35
Anybody else have anything else?
· paul
01:19:39 - 01:19:39
It's.
· Heidi Carle
01:19:39 - 01:19:40
Like how long or you're rude.
· Heidi Carle
01:19:41 - 01:19:41
Yeah.
· Heidi Carle
01:19:48 - 01:19:50
Are you willing to post your bed?
· Heidi Carle
01:19:50 - 01:19:52
Your bad hair day.
[speaker unknown]:
01:19:56 - 01:19:56
All right.
[speaker unknown]:
01:19:58 - 01:20:03
Everybody, We need a motion to adjourn and thanks, everybody.
[speaker unknown]:
01:20:03 - 01:20:10
For your sense of humor and your tenacity, to get through the virtual.
· Paul Kelly
01:20:10 - 01:20:11
Meetings or not.
[speaker unknown]:
01:20:11 - 01:20:11
We.
[speaker unknown]:
01:20:14 - 01:20:16
Want to make a motion to adjourn.
[speaker unknown]:
01:20:20 - 01:20:21
Can you.
· Paul Kelly
01:20:21 - 01:20:21
Hear me?
[speaker unknown]:
01:20:27 - 01:20:27
Type Inc.
· Paul Kelly
01:20:30 - 01:20:31
Motion to second.
[speaker unknown]:
01:20:31 - 01:20:36
The motion, I'll make a motion to adjourn and gene second.
· Paul Kelly
01:20:37 - 01:20:37
Ok.
[speaker unknown]:
01:20:38 - 01:20:39
Oh!
[speaker unknown]:
01:20:44 - 01:20:45
Hi.
[speaker unknown]:
01:20:49 - 01:20:49
Thanks.
[speaker unknown]:
01:20:51 - 01:20:52
Thank you, everyone.
· Paul Kelly
01:20:54 - 01:20:55
Wants a.
[speaker unknown]:
01:20:55 - 01:20:55
Night.

