LIBRARY BOARD MEETING MINUTES –October 18, 2016
Present:   Linda Styer,  Paul Kelly,  Janet Acker, JR Delia, John Gordon, Holly Hake,  Hans Soderquist, Carol Ash, Penny Grimes, Director- Kim Graff

Excused:       Scott Kunkler

Absent:      

Secretary's Report
JR moved to approve September minutes.     Linda seconded.  Minutes were approved.
Treasurer's Report
Carol made a motion to accept the financial report including the detail of the checks written for the month.           Penny seconded. Motion carried.

Building
The apartment tenant will be moving out October 31.

Fundraising Committee
Greenery sale will be Saturday December 3rd  9-3pm.  Volunteers will be needed to decorate wreathes, bake cookies, be at the sale and cut trees.  Cookie drop off will be December 2.
Saturday November 26 there will be a wreath making workshop for the Greenery sale.  We are also collecting pine cones in advance.
Discussed setting dates for 2017 fundraisers.

Development Committee
Appeal letter signing workshop was held right before the board meeting.

Last years appeal brought in $11,000 which was a big increase to the previous appeal.

Finance Committee 
Scott got a quote for a financial review at a cost of $3,000/year.  We will investigate other companies to see if we can get a better price.

Director's Report
The state recommends we develop a new Library charter that agrees with the number of trustees we want to have.

The next long range planning meeting will be October 24 at 6:30 with Tim from UHLS.

John made a motion to complete the extended landing as part of the stairway project which could cost up to $1,500 over originally budgeted contingent on the building committees approval following their inspection.  Carol seconded.  Motion carried.
Kim expressed interest in holding a FOW event in 2017.

Janet made a motion to open an account with givingassistant.org.  Hans seconded. Motion carried.
Received $2,000 grant from NYS legislature to be spent on technology.  Various upgrades to internet/computer  network will be made.

A purchase of a Static IP address at $10/month was approved.

Mid hudson cable just increased the internet speed to the library.

The youth programming has been bringing in new patrons.

Carol made a motion to accept the director's report.  Linda seconded.  Motion carried.

Old Business
Carol made a motion to accept the changes proposed by the finance committee to Article IX – Financial Oversight Section 2.  Linda seconded.  Motion carried.
Article IX – Financial Oversight
Current:

Section 2

The President and the Treasurer shall ensure submission of all required tax filings and payments (especially the timely filing of the Federal IRS Form 990), as well as ensure development of annual financial statements and an annual external financial audit or review. The President, Treasurer and Director are responsible for ensuring that all financial policies are followed.
Proposed:

Section 2

The President and the Treasurer shall ensure submission of all required tax filings and payments.  The Finance Committee shall ensure development of annual financial statements and development of an annual external financial audit or review. The President, Finance Committee, and Director are responsible for ensuring that all financial policies are followed.
Penny made a motion to accept the changes proposed by the finance committee to ArticleVII - Committees.  Linda seconded.  Motion carried.
Article VII – Committees 

Current:

The Finance/Budget Committee will be chaired by the Treasurer and also consist of the Assistant Treasurer and at least one other Trustee.  The committee can consist of non-Trustees, but the majority of the members shall be Trustees. The committee will meet not less than quarterly and will propose an initial budget to the Board, analyze income and expenditures, and compare to the scheduled budget. Based on their analysis, the committee will make recommendations about any necessary changes of income, expenditures, and budget adjustments at the next Board meeting. 

Proposed:

The Finance Committee will be chaired by the Treasurer and also consist of the Assistant Treasurer and at least one other Trustee.  The committee can consist of non-Trustees, but the majority of the members shall be Trustees. The committee will meet not less than quarterly and will perform such duties as: propose an annual budget to the Board; analyze the Library’s financial statements; make recommendations regarding the Library’s finances; perform financial oversight as described in Article IX of the by-laws; and manage conflicts of interest. 

Linda made a motion to accept the changes proposed by the finance committee to Article IX – Financial Oversight Section 3.  Hans seconded.  Motion carried.
Article IX – Financial Oversight

Current:
Section 3
Two approvals are required for all library expenditures.  The President or Vice President is responsible for providing one of them and the Library Director the other.  The Director shall ensure all checks paid by the Library have two signatures.
Proposed:

Section 3

The Board of Trustees delegates the claims auditing function to a Claims Auditor.   The Claims Auditor shall audit claims and authorize payments prior to disbursement of payments.  An Assistant Claims Auditor will perform these duties in the absence of the Claims Auditor.  Once authorized, claims will be paid in accordance with written financial policies approved by the Board. 

New Business
Janet proposed that we think about holding committee meetings right before the regular board meetings and eventually work towards making them the first 30 minutes of the regular meeting.

Trustee Tabatha Morris resigned from the board.  It was suggested to make it a 2 year position to get us back on schedule of only having one-third of the terms expire each year.

Discussed doing something for “Giving Tuesday” on November 29.

The town has Halloween activities planned.  The library will be opened on Halloween night and will have activities.  Library will take candy donations.  Decorating the library will occur the Sunday before.

John made a motion to adjourn.   JR seconded.  Motion carried. Meeting adjourned at  9:00 pm.
Next Board Meeting will be November 15th at 7pm.  
