LIBRARY BOARD MEETING MINUTES – December 14, 2015
Present:  Connie Kudlack, Scott Kunkler,  Linda Styer,  Paul Kelly, Janet Acker,  Deb Kropp, Sharon Costello, Mary Carney, Dale Dorner, John Gordon,  Director- Kim Graff

Excused: JR Delia, 

Absent:   

Sharon moved to approve November minutes. Linda seconded.  Minutes were approved.

Treasurer's Report
Scott made a motion to accept financial report including the detail of the checks written for the month.  Janet seconded. Motion carried.

Scott made a motion to open a savings account for the apartment security deposit of $500 and to put the signatories;  JR Delia, Scott Kunkler, Mary Carney and Sharon Costello on the account. Dale seconded.  Motion passed.

Discussed the fairness of the water and sewer bills for the library.    
Development Committee
As of December 8 we have received $9,470 from the appeal.  11% are new donors.  24% are previous donors who have not donated in a while.

Fund raising Committee
Next paint and sip will be Sunday January 17th at 2pm. Appetizers donations will be needed. Greenery sale will be about $2,500 minus expenses.  Extra cookies were sold at Carlsen auction.  Christmas trees were donated by the Thomas Whalen family.  Discussed holding Festival of Writers events throughout the year rather than all on one weekend.  Discussed having a trail run fundraiser for the library in the fall.  

Director's Report
Received about 50 surveys.  Copier has been serviced.  Cleaning person is being hired.  Checks are still coming in from appeal letter.  Square worked well for credit card during greenery sale.  Reptile program coming up on December 30.  Home school group has started meeting in the library.  The library will have a table at the Huyck preserve winter festival; this will be a good time to advertise future fundraisers.  

Connie made a motion to close the library on Saturday December 24th and December 31st (Christmas Eve and New Year's Eve).  Dale seconded. Motion carried.

Connie  made a motion to accept the director's report.  Mary seconded.   Report was accepted.

Budget
Connie made a motion to accept the budget as discussed at the meeting with the new accounting format.  Dale

seconded.  Motion carried.

New Business
Scott informed the board that he has moved.  

The holiday party will be at the Palmer House Cafe Sunday January 10th starting at 5:30 for cocktails.  

Discussed moving the library board meeting to the 3rd Tuesday of the month starting in February.

Dale made a motion to adjourn.  Sharon seconded.  Motion carried. Meeting adjourned at 9:34 pm.
Next Board Meeting will be Tuesday January 19 at 7pm.  (to avoid the MLKJr holiday)
