Rensselaerville Library Board Meeting Minutes
August 19, 2025 @7:00 PM

Present: Patrick Wynne (Library Director), Jerry Finian (Vice President), Annemarie Martinez,
(Treasurer),Donna Kropp( Assistant Treasurer), Judy Crilley, (Secretary), Ellen Boyce, Gus
Anagnopoulos, Susannah Friedman, Julianna Rauf, Glenn Yelich, Mary Jane Schroeder
Excused:Robert Pondiscio (President)

President's Report
Jerry opens the meeting @ 7 PM

Secretary’s Report
Glenn motion to accept the May Minutes- Ellen seconds, Motion approved.

Treasurer's Report
Annemarie reported that the library is in a strong financial position, with a current surplus of $2,900

and a projected year-end surplus of $22,000. She attributed this to a successful annual appeal that
raised $77,000, unexpected grants of $5,000 each from a congressman and Carey Institute, and
strong performance at the cocktail party and block party events. The library's asset allocation is
gradually increasing toward the target of 20% in bonds, currently at 16-17

Building and Grounds

e Ellen: Organize the garage for furniture storage

e Ellen: Put out an email asking for furniture donations and use Facebook Marketplace as
backup

e Patrick: Continue with renovating and furnishing the apartment

e Patrick: Make changes to the kitchen area, including removing at least one computer station
and adding seating

e Patrick: Complete painting the kitchen area floor

Committee Reports:

Cocktail Party- thanks to Gus and Ellen and Mary Jane & the entire Board & Community
Volunteers and artists who donated for the Art Auction!

Block Party Thanks: to the Fire Department & Library Volunteers, our wonderful
musicians that played all night, our magician who entertained the Partygoers of all ages
and our BBQ chefs for the delicious food they grilled up.



Pre Lawn Party Organization

e Donna: tent and table set up Friday

e Donna, Jose, Annemarie, Gus. and Ellen Pick up & return Tent and tables

e MaryJane, Judy, Gus: Help at the welcome table

e Judy: Create signage for the lawn party

e Robert: Pick up ice for the lawn party

e Ellen: Prepare the Catalba House at 3pm for making cheese platters

e Judy and Mary Jane: Go shopping on Wednesday for cheese, fruit, and crackers

e Judy and Mary Jane: Prepare cheese platters and fruit at 3 PM on Friday

e Check with the Schragers about using Conklin Hall as rain backup for the lawn party
e Patrick: Contact Dennis Winslow and Bob Turner about bartending

e Donna, Judy, Jerry, Anne Marie, Jose, Ellen, Susannah, Glenn: Set up and/or Clean up

reen le Organization
Gus and Judy: Head the Greenery Sale committee

e Patrick: Order 30 trees for the greenery sale we will need to pick them up ourselves
e Judy: Ask Sue if she can also get swags/garland

e Judy: Contact Barbara Benjamin about ordering 80 wreaths

e Patrick: Update calendar for the November 29th Greenery Sale date

e Board: Prepare for wreath decorating on Tuesday, November 25th

e Judy: send out Wreath volunteers Letters

e need Volunteer drivers & trucks to pick up trees before November 2

Director’s Report

e Patrick: Contact insurance agent about adjusting insurance due to no longer having a renter

e Patrick and Annemarie: Review the draft budget at the October meeting

e Board: Vote on the budget in either October or November meeting

e Patrick: Meet with Tom Gilroy this week to discuss the timeline for the writer's residency
program

e Patrick: Look at the historic restoration grant information to determine if the apartment
renovation would qualify

e Patrick: Continue working with Matt on developing the writing program for high school
students

e Patrick: Write the application and parameters for the Writer's Residency program



e Patrick also reviewed a proposal for a new copier, which would cost approximately $5,400
with an annual maintenance fee of around $300. After some discussion about the warranty

and costs, the board approved purchasing the new copier.

Upcoming Events

e Board: Hold the annual meeting on Monday, September 22nd- changed 9/29
e Patrick: Follow up with Bill Logan about joining the board

e Lawn Party- August 30, 2025- Donna & Judy, coordinators
Ramble- September 20, 2025- Linda Styer & Patrick coordinators- Library Board
members & Hyuck Preserve members can volunteer
Greenery Sale- November 29, 2025

Adjourn
-Glenn made a motion to adjourn. Susannah seconded. Motion carried. The meeting

adjourned at @ 8:00PM.

Respectfully submitted,
Judy Crilley



